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Zakladni informace o spolecnhosti
Basic Company Information

DT - Vyhybkarna a strojirna, a.s., se sidlem Dolni 100, 796 01 Pro-
st&jov, Ceska republika, je vyrobni spoleénost v rukou vyhradné &es-
kého kapitalu. Je registrovana v obchodnim rejstiiku Krajského
soudu v Brng, oddil B, vlozka 3936. Identifikacni Cislo spolecnosti je
46962778. Zakladni kapital spolecénosti je 600 000 000 K¢ a je plne
splacen. Zakladni kapitél je rozdélen do 500 ks zaknihovanych akcii
ve jmenovité hodnoté 1 200 000 Ké. Prevoditelnost akcii je omezena.

Firma byla zaloZena v roce 1992 pod nazvem Zelezarny D+T, spol. s ro.,
a zahdjila vyrobni a obchodni €innost po privatizaci ¢asti statniho pod-
niku Zelezarny Prostéjov v roce 1993. V roce 1995 doslo ke zméné
nazvu na DT - Vyhybkérna a mostarna, spol. s ro. Od 1. ledna 2004
zmeénila spolec¢nost pravni formu na akciovou spolecnost. Ke dni 2.
rijna 2006 firma prodala veskera aktiva zdvodu mostarna - pozemky,
budovy, stroje a zarizeni - a prestala v tomto segmentu trhu podnikat.
V souvislosti s timto prodejem zménila spolecénost ke dni 1. ledna 2007
nazev na DT - Vlyhybkarna a strojirna, a.s.

DT - WWhybkarna a strojirna, a.s., méla v roce 2019 dvé dcefiné spo-
leénosti, jednu na Slovensku a jednu v Itélii. Na Slovensku pusobi spolec-
nost DT - Slovenska vyhybkaren, s.ro., zalozena v roce 2002 ve 100 %
vlastnictvi materské spolecnosti. V roce 2012 ziskala DT - Viyhybkarna
a strojirna, a.s., 100% podil v italské spolecnosti Bari Fonderie Meri-
dionali, S.p.A. Tato spolecnost vSak vstoupila dnem 6. listopadu 2014
do procesu tzv. predbézného vyrovnani s veriteli. Nasledné byla vybrana
aktiva této dceriné spolecnosti odprodana spolec¢nosti RFI. V roce 2018
byl zahajen proces likvidace zbytku spolecnosti BFM, ktery byl ukonéen
v roce 2019 odprodejem 100% podilu spole¢nosti.

K 1. lednu 2018 doslo k fuzi materské spoleénosti DT - Vyhybkarna
a strojirna, a.s., s dcerinou spolecnosti DTPV - Servisni, s.r.o., ktera tak
ukongila svoji €innost a prestala existovat. Veskera prava a povinnosti,
majetek, pohledavky a zavazky z obchodniho styku presly na nastupnic-
kou, materskou spolecnost. Divodem pro toto rozhodnuti bylo zefek-
tivnéni organizaéni struktury, optimalizace Fizeni a snizeni provoznich
nakladt. Utvary dcefiné spoleénosti byly transformovany do samastat-
ného zavodu, ktery byl zaclenén do organizaéni struktury materské spo-
lecnosti s cilem zajiStovat obsluzné a servisni ¢innosti.

DT - VWyhybkérna a strojirna, a.s., is a manufacturing company in the
hands of exclusively Czech capital with its headquarters at Dolni 100,
796 01 Prostgjov, Czech Republic. It is registered in the Commercial
Register of the Regional Court in Brno, Section B, Insert 3936. The
company identification number is 46862778. The registered capital of
the company is CZK 600,000,000 and is fully paie-tp. The registered
capital is divided into 500 registered shares with a nominal.value of GZK
1,200,000. The transferabijlity of shares is limited.

The company was founded in 1892 under the name ZelezarnAy D+T, spol.
s ro., and commencedsits manufacturing and business“activities after
the privatisation of a part of the Zelezarny Prostg&jov (state_enterprise
in 1993. In 1995, there was a change in the name to-BT - Wyhybkarna
a mostarna, spal. s ro. Since T\January 2004, the company changed its
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legal form to a joint-stock company. By 2 October 2006, the company
had sold all its assets of the “Mostarna” plant - land, buildings, machines,
and equipment - and stopped doing business in this market segment. In
connection with this sale, the company changed its name to DT - Vyhyb-
karna a strojirna, a.s. as of 1 January 2007

DT - Whybkarna a strojirna, a.s. fad two subsig@dry tbmpanies.in, the
year 2019, one in Slovakia and0Be in Italy. The cdmpany DT - Slovenska
whybkaren, s.ro. operates inglovafkie, wasfounded.in 2002, and is 100%
owned by the parent company{In2012,9T - VyhybkArnaq strojirna, a.s/
acquired a 100% share ifatiie Italian company Bari konderiexMeridionali,
S.p.A. This company, heweyer, entered a) process of, so-called prefimi-
nary arrangement with creditors on 6 November 2014. Subseyuenthy,
selected assets of this subsidiary company wegte sold to'the company RFY.
The liquidation proaess ¢f the rest of BEM was commencgd in 2018 and
finished in 2019 k¥iselling 100% of the’company’s share.

As of Janea®y 1, 2018, the parent/company DT - VWhybkarna a.strojirna,
a.s. hasimerged with'the subsidigry company DTPV - Servighis.ro.,which
thuserminated its activity and ¢eased tojexist. All rights/gnd obligations,
property; Teceivables¢and accounts payablewere transferredto the suc-
cess@pparent compahy. The reasonsor this decisiormarefo streamline
the grfanisational structure, optismiSe managesfent, and feduce operat-
ing costs. The«amits/ofthe subsidiary were trapsfermed into a separate
plant WhichVas integrated intojthe ppganisational(structure of the par-
ent company insofder to providefgervice and maintenance activities.

(=

[ OT - Vyhybkarna a strajima, a.5.

(DT - Slovenska vyhybkaren, s.r. oA]

Bari Fonderie Maridionali, 5. p. A
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Uvodni slovo generalniho reditele

Foreword by the Managing Director

Vazeni zakaznici, vazeni obchodni partneri, ddmy a panove,

rok 2019 byl jiz Sestnactym rokem cinnosti v podobé akciove spo-
lecnosti. Celkovy objem trzeb ve wysi 1 273,5 mil. KE odpovidal
Grovni trzeb predchoziho roku a jejich zvladnuti bylo podminéno
splnénim rady narocnych ukold. Nadale jsme se potykali s pretr-
vavajicim nedostatkem kvalifikovanych pracovnikl na trhu prace.
Jejich zajistovani bylo velmi komplikovane, proto jsme ve vetsi mire
pristoupili k vyuzivani agenturnich pracovnikd. Situace si vyzadala
take uzsi spolupraci s nasi dcerinou spolecnosti na Slovensku.
Zejmeéna se jednalo o koordinovanou spolupraci v oblasti vyuzi-
vani obrabecich a montaznich kapacit, ktera méla pozitivni dopad
na zvladnuti zakazkové naplné. PInéni terminl bylo zajiSténo take
diky Usili vynaloZzenému ke zlepSeni Fidicich ¢innosti v ramci celého
procesu zpracovani zakazek. Rovnéz jsme take pocitili dopady vy-
plyvajici z pokracujiciho rdstu ekonomiky Ceské republiky. Ty se
promitaly predevsim do stupriovani pozadavkld pracovnikdl na zvy-
Sovani mezd, které byly vyznamne podporovany odborovou organi-
zaci pusobici v nasi spolec¢nosti. V prubéhu roku bylo nutné zavést
radu stabilizaénich opatreni, kterd méla za Ukol udrzet kvalifiko-
vané zameéstnance. Jednalo se predevsim o uplatfiovani motivac-
niho systému odmeénovani vazaného na plnéni termin( dodavek.
VSechny tyto zmény se vyrazne podilely na ristu osobnich nakladd
ve spolecnosti, které se mezirocné zvysily o vice nez 7,3 %.
Obchodni aktivity spolecnosti byly zameéreny na dodavky tradiénim
obchodnim partnerdm v Ceské republice, na Slovensku a v dalsich
exportnich destinacich. V tuzemskych zakazkach predstavovaly
rozhodujici podil dodavky vyhybkowych konstrukci tzv. ,koridoro-
vého typu“ v soustavach UICB0 a S49 Il. generace pro investicni
akce Spravy Zelezni¢ni dopravni cesty, s.0., které byly financné po-
kryty z prostredkd Statniho fondu dopravni infrastruktury a evrop-
skych fondd. Pavodni plan trzeb byl ve vysledku prekroéen o vice
nez 16 %, o coz se zaslouzily zejména zvySené dodavky Zeleznicnich
vyhybek a nahradnich dild do CR a na Slovensko.

Nejvétsi investici v roce 2019 bylo dokonéeni realizace moderni vy-
robni linky na ¢isteni, Fezani a vrtani vstupniho materialu porizené
v ramci dotacniho titulu z programu Podnikani a inovace pro kon-
kurenceschopnost. Toto strojni zarizeni umozni efektivni vyrobu se
snizenim energetické a materialové narocnosti, pri soucasnem Se-
trnéjsim vlivu na Zivatni prostredi a zlepSeni pracovniho prostredi
ve wyrobe. Byl zrealizovan nakup tryskaciho zarizeni pro kolejnicove
dily whybek s plné automatickym procesem tryskani za ucelem
opakovaného dosazeni predepsané drsnosti povrchu. Probéhla
modernizace stroje na lamaci zkousky, kde byl doplnén vedle za-
znamu pozadovanych parametrd zkousky také graficky zaznam je-
jich prabehu. Dalsi investice do strojniho vybaveni byly drobnejsiho
charakteru, podarilo se dokoncit instalace podpurnych technolo-
gii pro montaz vyhybek, dale probihalo FesSeni Fady mensich Gkald
na podporu splnéni cild stanovenych v rozvojovwych programech
spolecnosti. V rémci humanizace prace byly instalovany dva mani-
pulatory pro snizeni ndmahy pri manipulaci ve vyrobe.

Z hlediska stavebnich investic pokracovaly Upravy a budovani are-
alu spolecnosti. Byl zakoupen objekt s kancelarskymi prostory
a skladovacimi plochami, ktery prileha k areéalu spolecénosti a ktery
bude po nezbytné rekonstrukci vyuzit jako nové zazemi zavodu
servisnich praci. Dokoncena byla dalsi etapa stavby protihlukove
stény navazujici na prostor pred reditelstvim spolec¢nosti. Doslo
k dostavbé nove vratnice a vahy urcené pro nakladni automo-
bily a k vystavbeé noveho napojeni arealu na prilehlou komunikaci.
VSechny tyto na sebe navazujici stavebni objekty jsou soucasti in-
vesticniho programu zameéreneho na vybudovani zazemi odpovida-
jictho postaveni spolecnosti na trhu nejen v Ceské republice, ale
také v zahrani¢i. Investice, a to jak stavebni, tak i strojni, budou po-
kracovat i v roce 2020 a letech nasledujicich, s cilem neustalého
zvysSovani produkénich schopnosti a zvySovani kvality vyrabeneé pro-
dukce a v neposledni fadé i s cilem sniZovani energetickych na-
kladl a plnéni pozadavkl na ochranu zivotniho prostredi.

Dear customers, dear partners, ladies and gentlemen,

The year 2019 has already been the sixteenth year of our activities as
a joint-stock company. The total volume of revenues of CZK 1,273.5
mil. corresponded to the level of sales of the previous year and their
management was conditioned by the fulfilment of a number of demand-
ing tasks. In the course of the year, we faced an absolute shortage of
qualified workers on the labour market. Since the provision of these
workers was very complicated, we started to use agency workers
to a greater extent. The situation also required closer cooperation
with our subsidiary in Slovakia. In particular, this involved coordinated
cooperation in the field of the utilisation of machining and assembly
capacities, which had a positive impact on the management of the
job order. The fulfilment of contract terms was ensured thanks to the
maximum effort spent on improving managerial activities within the
whole process of contract processing. At the same time, the com-
pany experienced changes resulting from the growing economy of
the Czech Republic. These gradually led to the gradation of workers’
wage increase requirements, which were strongly supported by the
labour union operating in our company. During the year, it was nec-
essary to introduce a number of stabilisation measures in order to
retain qualified employees. This primarily concerned the application of
an incentive system of remuneration linked to meeting delivery dead-
lines. All these changes contributed significantly to the growth of per-
sonnel costs in the company, by almaost 7.3% year-on-year.

The company’s business activities focused on supplies to our tradi-
tional business partners in the Czech Republic, Slovakia, and other
export destinations. In domestic contracts, the decisive share was
represented by supplies of turnout constructions of the so-called
corridor type in the UIC60 and S49 sets of the Il. generation for
investment projects of the Sprava zeleznicni dopravni cesty, s.o.
(SZDC, s.0.) company (Railway Infrastructure Administration, State
organisation), which were financially covered by resources from the
State Fund for Transport Infrastructure and European funds. The
original envisaged sales plan was thus exceeded by more than 16%,
mainly due to the increased supplies of railway turnouts and spare
parts to the Czech Republic and Slovakia.

The biggest investment in 2019 was the completion of the imple-
mentation of a modern production line for the cleaning, cutting,
and drilling of input materials acquired under the subsidy from the
Entrepreneurship and Innovation Programme for Competitiveness.
This machinery will enable efficient production with reduced energy
and material consumption, while at the same time being more envi-
ronmentally friendly and improving the working environment in pro-
duction. The purchase of blasting equipment for the rail parts of
turnouts with a fully automatic blasting process was carried out
in order to repeatedly achieve the prescribed surface roughness.
The machine for breaking tests was modernised, where, in addition
to recording the required test parameters, a graphical record of
their progress was added. Other investments in machinery were
of a minor nature, we managed to complete the installation of sup-
port technologies for the installation of turnouts, and a number of
smaller tasks was carried out to support the fulfilment of the goals
set in the company’s development programmes. Within the frame-
work of work humanisation, two manipulators were installed to
reduce the effort involved in handling in production.

In terms of construction investments, madifications and the con-
struction of the company premises continued. A building with office
space and storage areas was purchased and is located adjacent to
the company premises. After its necessary renovation, it will be used
as a new facility for the servicing activities plant. The next stage of the
construction of the noise barrier was completed following the space
in front of the company headquarters. The construction of a new
gatehouse and scales designed for trucks was completed and a new
connection to the adjacent road was built. All these interconnected
buildings are part of an investment programme aimed at building
the background corresponding to the position of the company on the
market not only in the Czech Republic, but also abroad. Investments,
both construction as well as engineering-wise, will continue in 2020
and in the following years, with the goal of constantly improving the
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Uvodni slovo generalniho Feditele

Foreword by the Managing Director

Predstavenstvo spolecnosti nadale pokracovalo v naplfiovani vize
budovani spolecensky odpovedné firmy, a to formou podpory so-
cidlnich program v regionu a sportovnich aktivit deti a mladeze.
Podporovany byly formou sponzorstvi zejména sportavni turnaje,
zavody a soutéze na regionalni urovni. Vyznamna podpora spo-
le€nosti smérovala do oblasti Cinnosti, spojenych s provozem za-
rizeni, ktera poskytuji socialni program a péci pro déti se zdra-
votnim postizenim. Podileli jsme se na zajiStovani materialového
vybaveni, Feseni havarijnich situaci, prispivali jsme na ¢innosti spo-
jené s charitativnimi sluzbami pro seniory.

V oblasti zvysSeni uzitné hodnoty vyrobk( dodavanych nasi spo-
lecnosti staoji za pozornost udeleni schvaleni pripustnosti pouziti
bainitickych srdcovek ZMB3 vydané Sprévou Zelezniéni dopravni
cesty, s.0. Jedna se o produkt, ktery ma nizsi energetické naroky
na vyrobu ve srovnani s bézne nabizenymi konstrukcemi mono-
blokovych srdcavek, nizsi naklady na adrzbu a nabizi vyrazné pro-
dlouzeni zivotnosti potvrzené vice jak desetiletym provoznim ove-
rovanim. Dale bylo ziskano schvaleni pripustnosti pouziti od Spravy
Zelezniéni dopravni cesty, s.0. na srdcovky z oceli s vysokym ob-
sahem manganu s pojizdénymi plochami zpevnénymi vybuchem,
které vykazuji vetsi odolnost proti opotifebeni a vysSsi Zivotnost
oproti srdcovkam ze stejneho druhu oceli bez zpevnéni. U vwhybek
v soustave Zelezniéniho svrsku UICB0 a S49 pro modernizované
traté pokracovaly dodavky jazykd v optimalizovaném provedeni. Pri
aplikaci tohoto FeSeni se potvrzuje vyznamne snizeni pozadavkd
na Udrzbu a prodlouzeni zivatnosti téchto dild. Nadale jsme pokra-
covali v ¢innostech spojenych s pripravou provedeni vysokorych-
lostnich vyhybek, které chceme nabizet pro realizaci vysokorych-
lostnich trati v Ceské republlce Konkrétné byla zaha]ena vyroba
wyhybky pro rychlost az 160 km /h do odboéného sméru s hyd-
raulickym zavérovwym a prestavnym systémem a byla projekéné
pripravena geometrie vyhybky pro rychlost 230 km /h do odboc-
ného sméru whybky. V roce 2019 absolvovala nase spoleénost
velmi tuspeésne recertifikacni audit Nemeckych drah (DB), na jehoz
zakladé ndm byla prodlouzena platnost certifikatu Q1, tedy certifi-
katu systému rizeni jakosti. Zaroven nase spolecnost ziskala i tzv.
Lwyrobkowy“ certifikat (HPQ) od DB na opornice whybek. Vlastnic-
tvi téchto dvou certifikdtl ndm umozriuje realizaci dodavek téchto
komponent pro DB.

Nase spolecnost v roce 2019 v rémci dozorového auditu potvrdila
pInéni pozadavkd normy CSN EN ISO 8001:2016 ve spojeni s nor-
mou CSN EN ISO 3834:2006 a obhajila tim certifikat AMS+S2.
Dale Gspésneé probehly recertifikacni audity na EMS dle normy CSN
EN ISO 14001:2016 a BOZP dle normy CSN OHSAS 18001:2008
s omezenou platnosti do 12. brezna 2021 s ohledem na ukon-
ceni platnosti normy CSN OHSAS 18001:2008 a jeji nahrazeni
normou CSN ISO 45001:2018. Tim byl obhajen tzv. Zlaty certifikat
za vsechny tri systémy v oblastech vyzkumu, vyvoje, vyroby a mon-
taze wyhybkovych a pribuznych konstrukci a souvisejicich ovlada-
cich a ridicich zarizeni. V ramci aktualizované strategie na roky
2016-2020 byl kladen diraz na zvysSeni produkénich schopnosti
firmy, zvySovani produktivity prace a rdst zahraniénich trzeb.

Za spolupraci, které si velmi vazim, bych rad podekoval vSem na-
Sim zdkaznikdm a dalSim obchodnim partnerdm. Verim, ze bu-
deme i nadale Uspésné spolupracovat a prinaset uzivatelim
spokojenost s nasimi vyrobky a sluzbami. Spole¢nosti DT - Vyhyb-
karna a strojirna, a.s., bych chtél poprat, aby i nadale disponovala
schopnymi a kvalitnimi pracovniky, kteri tvori srdcem, kteri se bu-
dou neohroZené zasazovat za dobré vysledky své préace a budou
aktivné pristupovat k rozvoji svemu a tim i celé spolecnosti.

Prostejov, duben 2020
Prostéjov, April 2020

production capacities and increasing the quality of the manufactured
production, and last but not least, with the aim of decreasing energy
costs and meeting the environmental protection requirements.

The company’s Board of Directors continued to fulfil the vision of build-
ing a socially responsible company by supporting social programmes
in the region and sports activities for children and youth. In particular,
sports tournaments, races, and competitions at the regional level
were supported by means of sponsorship. Significant support from
the company was oriented towards the field of activities associated
with the operation of facilities which provide social programmes and
care for children with disabilities. \We were involved in ensuring mate-
rial equipment, solving emergency situations, and we contributed to
activities associated with charity services for seniors.

In the field of increasing the utility of the products supplied by our
company, it is worth noting the approval of the admissibility of the use
of ZMBS3 bainitic crossings issued by the Sprava Zelezni¢ni dopravni
cesty, s.0. This is a product which has lower energy demands for pro-
duction compared to the commonly offered constructions of mono-
block crossings, has lower maintenance costs, and offers a significant
extension of lifetime confirmed by mare than ten years of operational
verification. Furthermore, the approval for use was aobtained from
Sprava zelezni¢ni dopravni cesty, s.0., on high manganese steel cross-
ings with explosion-hardened running surfaces, which exhibit greater
wear resistance and longer service life than crossings made of the
same type of steel without hardening. In turnouts in the UICE0 and
549 track superstructure set for modernised lines, the supplies of
switch rails in an optimised design continued. \WWhen applying this solu-
tion, the significant reduction in maintenance requirements and the
extension of the lifetime of these parts is confirmed. \We continued in
the activities related to the preparation of the execution of high-speed
turnouts that we want to offer for the implementation of high-speed
lines in the Czech Republic. Specifically, we started the production of
a turnout for speeds of up to 160 km /h in the branching direction
with a hydraulic locking and adjusting system and the geometry of
the turnout for a speed of 230 km /h in the branching direction of
the turnout was projected. In 2019, our company successfully passed
the re-certification audit of German Railways (DB), on the basis of
which we extended the validity of the Q1 certificate, i.e. the quality
management system certificate. At the same time, our company also
received the so-called “product” certificate (HPQ) from DB for stock
rails of turnouts. Ownership of these two certificates enables us to
realise deliveries of these components for DB.

In 2018, within the supervisory audit, our company confirmed the
fulfilment of the requirements of the €SN EN ISO 9001:2016 stand-
ard in conjunction with the CSN EN SO 3834:2006 standard, and
thus retained the AMS+S2 certificate. Furthermore, re-certifica-
tion audits for EMS pursuant to the CSN EN ISO 14001:2016 stand-
ard and for OSH pursuant to the CSN OHSAS 18001:2008 stand-
ard also successfully took place with a limited validity till 12 March
2021 with regard to the expiry of the CSN OHSAS 18001:2008
standard and its replacement by the CSN ISO 45001:2018 stand-
ard. Thus, the so-called Golden Certificate for all three systems in
the fields of research, development, production, and the assembly
of turnout and associated structures and related actuation and
control units was retained. In the framework of the updated strat-
egy for the years 2016-2020, emphasis was placed increasing the
production capacities of the company, as well as increasing labour
productivity and the growth of foreign revenue.

| would like to thank all our customers and other business partners
for their cooperation, which | truly appreciate. | believe that we will
continue to cooperate successfully and bring satisfaction to users
with the products and services we supply. | would like to wish for DT
- \lyhybkarna a strajirna, a.s. to continue to be endowed with capable
and quality workers, who create with their heart and who will boldly
push for the good results of their work, whilst actively striving for their
own development and thus the development of the entire company.

Ing. Marek Smolka, MBA
Generalni reditel
Managing Director



Organy spolecnosti

Bodies of the Company

V roce 2019 pracovaly vrcholové org

any akciove spolecnosti v nasledujicim slozeni:

In the year 2018, the supervisory bodies of the joint-stock company worked in the composition as follows:

Predstavenstvo spolecnosti
Board of Directors

Dozoréi rada
Supervisory Board

Predseda Ing. Roman Slézar, MBA Predseda Ing. Jiri Zatloukal
Chairman Chairman
Mistopredsedové Ing. Marek Smolka, MBA Clenové Bc. Premysl Svoboda
Vice Chairmen Members Petr Tehnik
Clenové Ing. Kamil Grmela, MBA
Members Ing. Dusan Kadlec, MBA

Ing. Jiri Havlik

Ing. Robert Zdobina

Vedeni spolecnosti
Company Management

Generalni reditel

Managing Director

Obchodni reditel

Business Director

Technicky reditel

Technical Director

Zastupce technickeho reditele
Deputy Technical Director
Predstavitel vedeni pro jakost
Quality Management Representative
Financni reditel

Chief Financial Officer

Zastupce finanéniho reditele

Deputy Chief Financial Officer
Finanéni controller

Financial Controller

Reditel centra fizeni a jakosti

Quality Management Director

Reditel centra informatiky

Computer Science Director
Personalni Feditel

Director of Personnel

Reditel zavodu whybkarna a strojirna
Turnout and Engineering Plant Direct
Reditel zavodu servisnich praci
Director of Installation and Service D

Ing. Marek Smolka, MBA
Ing. Roman Slézar, MBA
Ing. Jiri Havlik
Petr Tehnik
Ing. Artur Wiesner
Ing. Kamil Grmela, MBA
Bc. Premysl Svoboda
Ing. Jifi Zatloukal
Ing. Martin Smekal
Magr. Ladislav Luzny
Marie Grmelova, MSc
Ing. Robert Zdobina

or

Lubomir Crhan
epartment

Spolecnost neméla a nema zadnou organizacni slozku v zahranici.
The company did not have and does not have any organisational unit broad.



VVyrobni program

Manufacturing Programme

Predmeétem podnikani spolecnosti je vyvoj, konstrukce, vyroba
a montaz Zeleznicnich a tramvajovych vyhybek a zajistovani
montaznich a servisnich praci v téchto oborech véetné doda-
vek nahradnich dilt. Ve vypisu z obchodniho rejstriku, vedeneho
Krajskym soudem v Brné, spis. zn.: B 3936, jsou uvedeny po-
drobné nasledujici ¢innosti:

a) Vyzkum, vwyvoj a vyroba kolejovych konstrukci pro zelezni¢éni
a tramvajovy svrsek, vEetne jejich prislusenstvi,
b) projektova cinnost ve vystavbe,
c) montaz, opravy, revize a zkousky zdvihacich zafizeni,
d) montaz, opravy, revize a zkousky elektrickych zarizeni,
e) podnikani v oblasti nakladani s nebezpecnymi odpady,
f) vyroba, obchod a sluzby neuvedené v prilohach 1 az 3 Ziv-
nostenskeho zakona,
g) montaz, opravy, revize a zkousky tlakovych zarizeni a nadob
na plyny,
h) montaz, opravy, revize a zkousky plynovych zarizeni a pInéni
nadob na plynu,
i) kovarstvi a podkovarstvi,
j] obrabecstvi,
k) zadmecnictvi a nastrojarstvi,
[) vodoinstalatérstvi, topenarstvi,
m] vyroba, instalace, opravy elektrickych strojd a pristrojq,
elektronickych a telekomunikacnich zarizeni,
n]) lakyrnictvi a natéracstvi,
0) vyroba a rozvod elektriny,
p) wyroba a rozvod tepla,
g) opravy silniénich vozidel,
r] opravy ostatnich dopravnich prostredkd a pracovnich strojd,
s) klempirstvi a oprava karoserii,
t) zednictvi,
u) malirstvi, lakyrnictvi a natéracstvi,
v] truhlarstvi, podlaharstvi,
w) provozovani drahy a drazni dopravy,
x]) poskytovani sluzeb v oblasti bezpecnosti a ochrany zdravi
pri praci,
y] pokryvacstvi, tesarstvi,
z] silniéni motorova doprava:
- nakladni provozovana vozidly nebo jizdnimi soupravami
0 nejvetsi povolené hmotnosti presahuijici 3,5 tuny, jsou-
-li urceny k preprave zvirat nebo veci,
- nakladni provozovana vozidly nebo jizdnimi soupravami
0 nejvetsi povolené hmotnosti nepresahuijici 3,5 tuny,
jsou-li urceny k preprave zvirat nebo veci,
- osobni provozovana vozidly uréenymi pro prepravu nej-
vySe 9 osob véetné Fidice,
aa) distribuce elektriny,
bb) distribuce plynu,
cc) obchod s plynem,
dd) obchod s elektrinou.

The business of the company consists of the development, con-
struction, manufacturing, and assembly of railway and tramway
turnouts, as well as providing assembly and service works in
these fields including the supply of spare parts. The following
activities are listed in detail in the extract from the Commercial
Register, kept at the Regional Court in Brno, file number B 3936:

a) Research, development and production of railway struc-
tures for railway and tramway superstructures, including
their accessories,

b) design activities in construction,

c) installation, repairs, inspection, and testing of lifting equip-
ment,

d) installation, repairs, inspection, and testing of electrical
equipment,

e) business in the area of hazardous waste management,

f)  production, trade, and services not listed in Annexes 1 to 3
of the Trade Licensing Act,

g) Iinstallation, repairs, inspection, and testing of pressure
equipment and gas containers,

h) installation, repairs, inspection, and testing of gas equip-
ment and filling of gas containers,

i)  blacksmithing and farriery,

jJ  machining,

k) locksmithing and tooling,

[)  plumbing, heating,

m) production, installation, repairs of electrical machines and
devices, electronical and telecommunication equipment,

n) painting and varnishing,

o) production and distribution of electricity,

p) heat production and distribution,

g) repairs of road vehicles,

r] repairs of other means of transport and working machines,

s) bodywork and vehicle body repairs,

t] masonry,

u) decorating, painting, varnishing,

v] joinery, flooring,

w) operation of railways and rail transport,

x] provision of occupational health and safety services,

y] roofing, carpentry,

z) road motor transport:

- freight transport operated by vehicles or combinations
of vehicles with a maximum permitted mass of more
than 3.5 tonnes when intended for the carriage of ani-
mals or goods,

- freight transport operated by vehicles or combinations
of vehicles with a maximum permitted mass not exceed-
ing 3.5 tonnes when intended for the carriage of ani-
mals or goods,

- passenger transport operated by vehicles intended for
the carriage of up to 9 persons, including the driver,

aa) electricity distribution,

bb) gas distribution,

cc) gas trade,

dd) electricity trade.



Zavod vwyhybkarna a strojirna

Turnout and Engineering Plant

VSechny procesy a ¢innosti jsou na zavode wyhybkarna a stro-
jirna realizovany v souladu se zavedenymi systémy, legislativ-
nimi pozadavky a dalSimi pozadavky zakaznikd. Tuto skutecnost
potvrdily vysledky dozorového auditu, recertifikacnich auditt
a inspekci, které na zavode vyhybkarna a strojirna probehly.

Plan trzeb pro rok 2019 byl stanoven na 1 100 mil. Ké. Vzhle-
dem k vyhledu zakazkové naplnée v prabehu roku doslo ke zmene
rocniho hospodarského planu spolecnosti, ktera vstoupila
v platnost od 1. 10. 2019. Planované trzby se timto zvysily z p-
vodni hodnoty 1 100 mil. KE na novych 1 221 mil. K&. V jednotli-
vych segmentech doslo k témto Upravam: snizeni exportnich tr-
Zeb mimo dodavek pro Slovenskou republiku z ptivodni hodnoty
230 mil. K& na novych 200,4 mil. K& a trzeb za komponenty
pro zeleznicni vyhybky a nahradni dily k nim pro Slovenskou re-
publiku z plvodni hodnoty 115 mil. KE na novych 110 mil. K&.
Oproti tomu doslo k vyraznému navyseni trzeb za tuzemskeé ze-
leznicni whybky a nahradni dily. Skutecné celkove trzby za pro-
dej vyrobku a sluzeb za rok 2019 dosahly hodnoty 1 269,5 mil.
K& na kumulativni plan ledna-prosince 1 260,4 mil. K&, tj. doslo
k preplnéni o 9,1 mil. K&.

Na nardst objemu planovanych trzeb bylo nutné reagovat ra-
dou opatreni, a to ve vSech oblastech. V oblasti kapacit byla
vyuzivana vypomac nasi dcerine spolecnosti, a to zejména v ab-
lasti obrabécich kapacit na stroji SHVV a oblasti montaze srd-
covek. Dale se jednalo o operace brousSeni odporovych svarl
polotovart jazykd. V oblasti personalni vzhledem ke stavu
na trhu prace byly vyuzivany personalni agentury k doplnéni
chybeéjicich pracovnikd na vytipovanych pracovistich a dale byly
osloveny externi firmy (zejména stavebni spolecnosti) ve VeEci
smluv o dilo na realizaci montaze vybranych koridorovych vyhy-
bek). Na podporu spinéni objemu zakazkove naplné byly ve zvy-
Sené mire cerpany i prescasove hodiny. V oblasti kooperaci
bylo dosazeno vyrazného snizeni objemu realizovanych kapacit-
nich a technologickych kooperaci ve srovnani s rokem 2018.
Na zvySeni objemu zakazkoveé naplné oproti pdvodnim predpo-
kladim bylo nutné reagovat i v oblasti stavu zasaob, kdy docha-
zelo k postupnému nardstu materialovych zasob az na hodnotu
cca 280 mil. Ké na konci roku 2019. Zvyseni celkovych zasob
ke konci roku 2019 az na hodnotu cca 480 mil. K& bylo zpuso-
beno rozsirenim poctu a sortimentu dild ulozenych na servis-
nim skladé a vytvorenim noveho skladu komponent.

K pozitivnimu vyvoji doSlo v oblasti produktivity prace z pri-
dané hodnoty na pracovnika spolecnosti, kdy hodnota tohoto
ukazatele vzrostla v roce 2019 ve srovnani s rokem 2018
na 107,97 %. Tento narlst byl zpisoben mezirocnimi vyssimi
trzbami a tim vySsi pridanou hodnotou.

Negativni trend za rok 2019 ve srovnani s rokem 2018 byl za-
znamenan v oblasti c¢erpani rezijnich mezd vyrobnich delnikd
a odchylek od norem spotreby prace tzv. vicepraci. U vicepraci
doslo k meziro€énimu zvySeni podilu vicepraci na celkove odpra-
cované dobé z 9,2 % na 10 %. Soucasné doslo i ke zvysSeni po-
dilu rezijnich hodin vyrobnich delnikd na jimi celkové odpraco-
vane dobe z 8,6 % na 9,1 %.

| pfes nardst objemu zakazkoveé naplné v roce 2019 oproti roku
2018 bylo dosazeno opet 100% plnéni indikatoru termind preji-
mek tuzemsko i export. Plneni termind dle kupnich smluv pro tu-
zemske zakazniky bylo pro tento rok jednou z hlavnich priorit. Pri-
padné korekce na nesplnéni nekterych termind kupnich smluv
byly uplatnény ve vSech pripadech, protoze ze strany zakaznika
nebyly uplatnény zadné sankce, ani pokuty. Pripadna neplnéni
byla pracovniky obchodu projednavana se zakazniky predem.

All processes and activities at the Turnout and Engineering
Plant are realised in accordance with the implemented sys-
tems, legislative requirements, and further customer require-
ments. This fact has been confirmed by the results of supervi-
sory audits, re-certification audits, and inspections, which have
been conducted at the turnout and engineering plant.

The envisaged sales plan for the year 2019 was set at CZK
1,100 million. In view of the outlook for custom contracts during
the year, the company’s annual economic plan saw a change
that came into force on 1 October 2019. The planned reve-
nue thus increased from its original value of CZK 1,100 mil.
to the new value of CZK 1,221 mil. The following adjustments
occurred in the individual segments: decreasing export reve-
nues except for deliveries for the Slovak Republic from the orig-
inal value of CZK 230 mil. to the new value of CZK 200.4 mil.,
decreasing revenues for components for railway turnouts and
spare parts for Slovakia from the original value of CZK 115
mil. to the new value of CZK 110 mil. On the contrary, the deci-
sive part of the increase in revenues fell on domestic railway
turnouts and spare parts. The actual total sales for the sale of
products and services for 2019 reached the amount of CZK
1,269.5 mil. for a cumulative plan for January-December CZK
1,260.4 mil., i.e. overfulfiment of CZK 91 mil. occurred.

It was necessary to react to the increase in the planned sales
volume with a number of measures in all fields. In the area of
capacities, the assistance of our subsidiary was used, espe-
cially in the area of machining capacities on the SHW machine
and in the field of crossing assembly. In addition, this included
the grinding operations of resistance welds of tongue blanks.
With respect to the status on the labour market, recruitment
agencies were used in order to acquire the workers miss-
ing in the selected workplaces; furthermaore, external compa-
nies (especially construction companies) were approached in
order to implement the assembly of selected corridor turn-
outs under contracts for work and materials. Overtime hours
were increasingly drawn to support the fulfilment of the order
volume. In the field of cooperation, a significant reduction in the
volume of realised capacity and technological cooperation was
achieved compared to 2018. It was also necessary to react to
the increase of the volume of custom contracts compared to
the original assumptions in terms of inventory levels, wherein
there was a gradual increase in material stock of up to approx.
CZK 280 mil. at the end of 2019. The increase in total inven-
tory at the end of 2019 to about CZK 480 mil. was caused by
the expansion of the number and assortment of parts stored
in the service warehouse and by the creation of a new compo-
nent warehouse.

There was a positive development in the area of labour pro-
ductivity from the value added per employee of the company,
with the value of this indicator increasing to 107.97% in 2019
compared to 2018. This increase was caused by higher year-
on-year sales and thus higher added value.

A negative trend for the year 2019 compared to the year
2018 was also noted in the field of drawing overheads of man-
ufacturing workers and deviations from labour consumption
standards, the so-called extra work. There was a year-on-year
increase in the share of extra work in the total working time
from 9.2% to 10%. At the same time, there was an increase
in the share of overhead hours used by production workers in
their total working time, from 8.6% to 9.1%.



Zavod vyhybkarna a strojirna

The Turnout and Engineering Plant

Pro proces Zakazka zavodu vyhybkarna a straojirna bylo v roce
2019 stanoveno celkem 16 indikatord. U 7 indikatort doslo
ke zhorseni procesu, u 9 indikatort doslo ke zlepseni. V mezi-
rocnim srovnani doslo ke zhorseni, co se tyka pomeéru indika-
tord se zlepSenim /indikatory se zhorsenim.

Dodavky vyhybek a vyhybkaovych konstrukei mirily v loriskem roce
z velké casti tradicné k tuzemskym zakaznikdm. Témi byly sta-
vebni spolecnosti realizujici investicni akce zadavatele, Spravy
zeleznicni dopravni cesty, s.0. Zeleznicni vyhybky byly dodavany
nasi spolecnosti vétsinou pro realizacné vicelete investicni
akce. Konkrétné jsme pokracovali v dodavkach pro investicni
akci ,,Optimalizace trati Cesky Tésin - Détmarovice®, konkrétne
dodavkami vyhybek pro odbocku Koukolna. Dale jsme dodali vy-
hybky pro akce ,Valasské Mezifici - Hustopece® (Zst. Lhotka
nad Becvou), ,Tyniste nad Orlici - Broumov® (zst. Nachod,
zst. Broumov), ,Hrusovany - Zidlochovice® (zst. HruSovany,
zst. Zidlochovice) a ,Nymburk - Mlada Boleslav, 2. stavba*
(zst. Cachovice). Dodavky probihaly v roce 2019 také pro Zst.
Beroun, Cheb, Dynin a Brno hl. n. Po dlouhych odkladech byla
take zahajena vyznamna investicni akce ,Optimalizace trato-
vého Useku Praha - Hostivart - Praha hl. n.%, na které jsme se
mimo jiné podileli dodavkami vyhybek pro zst. VrSovice a zst.
Eden. Dodavkami novych vyhybek jsme take prispeli k unikatni
rekonstrukci Negrelliho viaduktu v Praze. V roce 2019 bylo
do sité Spravy Zeleznicni dopravni cesty, s.0. celkem vyrobeno
a dodano 227 ks zeleznicnich vyhybkovych konstrukci.

Vyznamny objem vyrobkd nasi spoleénosti miril takeé za hranice
Ceske republiky. Exportovali jsme vyhybkove konstrukce a jejich
dily pro zeleznicni trate, metra a primestske drahy. Krome za-
vedenych exportnich teritorii, jako Slovensko, Kanada, Belgie,
Neémecko, Australie, Svédsko, se nam podarilo nové s dodav-
kami proniknout i na Mauricius, kde probihala vystavba nove
LRT trati. Drobné vyhybkove dily byly dale dodany na Filipiny,
do Indoneésie, Turecka, Italie, Chorvatska a Izraele.

Despite the increase in the volume of custom contracts in
2019 compared to 2018, the 100% fulfilment of the domestic
and export acceptance date indicator was achieved yet again.
The fulfilment of terms according to purchase agreements for
domestic customers was one of the main priorities for this
year. Potential corrections in failures to meet certain terms
of purchase agreements were applied in all cases because no
sanctions or fines have been applied on the part of customers.
Potential non-conformity was dealt with by the shop workers
with customers in advance.

A total of 16 indicators were set in the year 2019 for the Turn-
out and Engineering Plant Order Process. There was a dete-
rioration in the process in 7 indicators, and improvement in 9
indicators. In the year-on-year comparison, there was a dete-
rioration in terms of the ratio of indicators with improvement
to indicators with deterioration.

In the last year, the supplies of turnouts and turnout structures
headed once again for the most part to domestic custom-
ers. These consisted of construction companies implement-
ing investment projects of the contracting authority, Sprava
zeleznicni dopravni cesty, s.0. Railway turnouts were supplied
by our company mostly for multi-year investment projects.
Specifically, we continued with the realisation of the “Optimisa-
tion of the Cesky Tésin - Detmarovice Line” investment pro-
ject, namely by supplying turnouts for Koukolna branch. \We
also supplied turnouts for the “Valasské Mezifici - Hustopece”
project (railway station Lhotka nad Becvou), “Tyniste nad Orlici-
Broumov” (railway station Nachod, railway station Broumov],
“Hrusovany - Zidlochovice” (railway station Hrusovany, railway
station Zidlochovice), and "Nymburk - Miada Boleslav, 2nd
construction" (railway station Cachovice). In 2019, supplies
were also made for the Beroun railway station, Cheb, Dynin
and Brno main station. After lengthy delays, the major invest-
ment project “Optimisation of the Prague-Hostivar - Prague
main station Line” started, where we, inter alia, cooperated by
supplying railway turnouts for the VrSovice railway station and
the Eden railway station. We also contributed to the unique
reconstruction of the Negrelli viaduct in Prague by supplying
new turnouts. In total, 227 pieces of railway turnout construc-
tions have been manufactured and supplied into the network
of Sprava Zelezni¢ni dopravni cesty, s.0. in 2019.




Zavod vwyhybkarna a strojirna

The Turnout and Engineering Plant

V segmentu tramvajovych vyhybek a stavecich skrini mifily
vroce 2018 dodavky k nasim tradiénim tuzemskym zakaznikdm
v Ostraveé a Brné. Nové jsme se soustredili zejména na kon-
strukéni navrh a dodavky vyhybek v soustave S49, pro moznost
pojizdeéni tramvajovych souprav vysSimi rychlostmi. Prvni insta-
lace takovychto vyhybkaovych konstrukci se stavecimi skrinemi
probehly v Ostrave i Brné. Nasledné, v r. 2020, budou tyto
dodavky dokonceny instalaci systému rizeni celého provozu.
Cela dodavka bude jako komplex pInit pozadavky zabezpeceni
bezpeénostnim stupném SIL3. V ,tramvajovém exportu® byla
pro nas jiz nekolikatym rokem nejvyznamngjsimi teritoria Ne-
mecka (Berlin, Magdeburg, Karlsruhe, Krefeld, Essen, Bréemy),
Belgie (Ostende), Svédska (Goteborg) a Nizozemi (Amstero-
dam). Dodéavky tramvajovych vyhybek také ve velkém pokraco-
valy na Taiwan a do Svycarska.

A significant volume of the company’'s products also went
beyond the Czech Republic. \We exported turnouts and their
parts for railways, subways, and suburban railways. In addition
to established export territories, such as Slovakia, Canada, Bel-
gium, Germany, Australia, and Sweden, we have managed to
penetrate the market in Mauritius, where the construction of
a new LRT line was made. Small turnouts were also delivered
to the Philippines, Indonesia, Turkey, Italy, Croatia, and Israel.

In the segment of tramway turnouts and adjusting cabinets,
deliveries were directed to our traditional domestic custom-
ers in Ostrava and Brno in 2019. Recently, we have focused
mainly on the design and supply of turnouts in the S49 sys-
tem for the possibility of moving tram sets at higher speeds.
The first installations of such turnout structures with adjust-
ing cabinets took place in Ostrava and Brno. Subsequently, in
2020 these deliveries will be completed by installing the entire
operation management system. As a complex, the entire deliv-
ery will meet the security requirements of the SIL3 security
level. In “tramway export”, the most important territories for
us in terms of exports for several years now were in Germany
(Berlin, Magdeburg, Karlsruhe, Krefeld, Essen, Bremen), Bel-
gium (Ostende), Sweden (Gothenburg), and the Netherlands
(Amsterdam). Deliveries of tram turnouts also continued to
a large extent in Taiwan and Switzerland.

Fotogriaf: Frunk Doves
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Zavod servisnich praci

Service Activities Plant

Rok 2019 byl prvnim rokem cinnosti nového Zavodu servisnich
praci, ktery vznikl fazi dceriné spolecnosti DTPV - Servisni,
s.ro. a materske spolecnosti DT - VWyhybkarna a strojirna, a.s.,
s Gcinnosti k 1. lednu 2019. Soucasné bylo do tohoto zavodu
zarazeno stredisko Regenerace a servis vyrobkd. Novy zavod
tak pokryval Siroké spektrum servisnich €innosti, a to nejen pro
materskou spolecnost, ale i pro externi zakazniky.

Stezejni cinnosti strediska Regenerace a servis vyrobkd byl
tratovy servis zeleznicnich i tramvajovych vyhybek, inteligentni
techniky (elektrickych a manualnich stavecich skrini, véetne
prislusenstvi). Tratovy servis zeleznicnich vyhybek tvoril domi-
nantni cast poskytovanych servisnich praci. Ten byl prevazne
tvoren provadénim zakladniho a opravného brouseni, navaro-
vanim srdcavek, montazemi valeckovych stalicek a stavenistni
regeneraci wyhybek. K vyznamnym c¢innostem patrila take
druha faze ostravské stavby Vyskovické mosty ¢i dlouhodoba
spolupréce na pripravé a vyrobé vyhybky pro rychla spojeni
a vysokorychlostni traté pro rychlost do odbocného sméru
az 160 km/h Stredisko zajiét‘:ovalo plnénl’ pozadavk( SZDC,
s.0. na snimani a ukladani pricnych rezd ve vyhybkach pomoci
skeneru CALIPRI C40 veetné jejich ukladani na uloziste SZDC
TUDC. Na pogatku roku 2019 byla prezentovana nova sluzba

- lepeni izolovanych styki. Pracovnici stiediska se v priabéhu
roku aktivné Gcastnili odbornych seminard nejen v rémci CR,
ale take realizovali celodenni Skoleni navodi na pouzivani pri-
davnych zarizeni vyhybek a pro zahranicni partnery provadeli
skoleni na uzivani dodanych vyhybkovych konstrukci.

Dalsi vyznamnou oblasti byla energetika a s ni primo spaojene
¢innosti. Strediska patfici do této skupiny zajistovala nakup,
distribuci a prodej energii, udrzbu a opravy strojniho vyba-
veni spolecnosti a investiéni cinnost v arealu DT - Vyhybkarna
a strojirna, a.s. Vyznamnou zakazkou bylo pripojeni a zprovoz-
neni pilovrtaciho stroje. V investi¢ni oblasti byla vyznamna ¢ast
kapacit vénovana dostavbe vratnice a nového vjezdu do arealu
spolecnosti a taktéz napojeni rozvodu vody nove porizene bu-
dovy Zavodu servisnich praci. Podstatna ¢ast investicnich za-
kazek byla realizovana véetne projektove cinnosti, kterou zajis-
tovali pracovnici zavodu.

2019 was the first year of operation of the new Service Activi-
ties Plant which was created by the merger of the subsidiary
DTPV - Servisni, s.ro. and the parent company DT - Viyhyb-
karna a strojirna, a.s., with effect from 1 January 2019. At the
same time, the Regeneration and Product Service Centre was
included in this plant. The new plant thus covered a wide range
of service activities, not only for the parent company but also
for external customers.

The main activity of the Regeneration and Product Service Cen-
tre was a track service of railway and tramway turnouts and
intelligent technology (electric and manual adjusting cabinets,
including accessories). The track service of railway turnouts
formed the dominant part of the provided service work. It was
mainly made by performing basic and repair grinding, welding
of crossings, assembly of roller chairs, and building site regen-
eration of turnouts. Important activities also included the sec-
ond phase of the Ostrava construction of V/yskovice bridges
and long-term cooperation in the preparation and production of
a turnout for fast connections and high-speed lines for speeds
over diverging tracks of up to 160 km /h. The Centre ensured
the fulfilment of SZDC, s.0. requirements for the scanning and
storing of cross-sections in turnouts by using the CALIPRI C40
scanner, including their storage on the SZDC TUDC storage.
At the beginning of 2019, a new service was presented - the
bonding of insulated joints. During the year; the Centre employ-
ees actively participated in professional seminars not only in
the Czech Republic, but also organised an all-day training on
instructions for the use of additional turnout equipment and
provided trainings for the use of supplied turnout construc-
tions for foreign partners.

Another important area was power engineering and directly
related activities. The centres belonging to this group ensured
the purchase, distribution, and sale of energy, maintenance
and repairs of the company’s machinery, and investment activ-
ities on the premises of DT - Vyhybkarna a strojirna, a.s. An
important order consisted of the connection and commission-
ing of the saw-drilling machine. In the investment area, a signifi-
cant part of the capacity was devoted to the completion of the
gatehouse and the new entrance to the company premises, as
well as to the water distribution of the newly acquired building
of the Service Activities Plant. A substantial part of the invest-
ment orders was carried out, including the project activities,
which were provided by plant employees.
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Zavod servisnich praci

Service Activities Plant

Doprava, kterou miazeme clenit do dvou zakladnich skupin, kole-
jové a silnicni, zabezpectovala svym provozem zejmeéna cinnost
stredisek spolec¢nosti. Kolejova doprava se podilela na expedici
vyrobkd a dovozu materialu pro vyrobu. V ablasti silnicni do-
pravy doslo k optimalizaci poctu nakladnich vozidel a restruktu-
ralizaci vykonu. Podstatna cast vykond byla realizovana v ramci
vnitropodnikovych zakazek. V zaveru roku spolecnost odkoupila
cerpaci stanici pohonnych hmot, ktera byla sou¢asti nove za-
koupeného arealu pro potreby Zavodu servisnich praci. Vyuziti
cerpaci stanice by mélo v dalsich letech prinést Uspory v nakla-
dech na provoz vozového parku.

Stredisko stavebni udrzby v roce 2019 poskytovalo bézné
sluzby v ramci areélu materské spoleénosti Vyznamnou me-
rou se podilelo na rekonstrukci vyrobnich prostor, zejmena
aplikaci epoxidovych podlah a stavebnimi Gpravami jednotlivych
pracovist. Vyznamnou zakazkou byla realizace zakladd pro pi-
lovrtaci stroj. Vzhledem ke znalosti podminek arealu a schop-
nosti rychle reagovat na vzniklé pozadavky se stavebni udrzba
podilela také na dokonéovacich pracich nové vratnice a vjezdu
do arealu.

Exterier materske spolecnosti byl udrzovan dle obvyklych po-
Zadavka.

Poslednim segmentem ¢innosti Zavodu servisnich praci byly
sluzby, ktere byly rozélenény do nekolika oblasti. Stravovani za-
jistovalo provoz vydejen jidla v budové ASC a v jidelné zavodu
Vyhybkarna a strojirna. Provoz zavodni kantyny byl pronajat
externi firmeé. Uklid byl zabezpeCovan zejména v ramci vyrobni
haly a prilehlych objektd. Uklid na budove ASC byl v roce 2019
zajistovan externim dodavatelem. Ostraha arealu materske
spolecnosti byla v roce 2019 zajiStovana taktez externim do-
davatelem.

| kdyz zameéreni Zavodu servisnich praci pokryva velmi Siroke
spektrum ruznorodych cinnosti, byly splnény veskeré plano-
vané ekonomické ukazatele stanovené hospodarskym planem
na rok 2018.

Transport, which can be divided into two basic groups, railway
and road, was mainly provided by the company’s centres. Rail-
way transport participated in the expedition of products and
import of material for production. In the field of road transport,
the number of trucks has been optimised and output has been
restructured. A substantial part of the outputs was realised
within internal orders. At the end of the year, the company pur-
chased a fuel station which was part of the newly purchased
premises for the needs of the Service Activities Plant. The use
of the fuel station should bring savings in terms of fleet opera-
tion costs in the coming years.

In 2019, the Building Maintenance Centre provided routine
services within the parent company’s premises. It significantly
contributed to the reconstruction of production premises, par-
ticularly to the application of epoxy flooring and construction
moadifications of individual workplaces. An important contract
was the implementation of the foundations for the saw-drilling
machine. Due to the knowledge of the site conditions and the
ability to respond quickly to the emerging requirements, con-
struction maintenance also participated in the completion of
the new gatehouse and the entrance to the site.

The exterior of the parent company was maintained as usual.

The last segment of the Service Activities Plant’s activities
were services that were divided into several areas. Catering
was provided by the food dispensers in the ASC building and
in the canteen of the Turnout and Engineering Plant. The can-
teen operation was rented to an external company. Cleaning
was provided mainly within the production hall and adjacent
buildings. In 2018, cleaning in the ASC building was provided
by an external contractor. In 2019, the securing of the parent
company’s premises was also provided by an external supplier.

Although the focus of the Service Activities Plant covers a very
wide range of diverse activities, all planned economic indica-
tors set by the 2019 Economic Plan were met.




Vyvoj a wzkum, certifikace

Research and Development, Certification

VVlyzkum a vyvoj ma v nasi spolecnosti dlouholetou tradici.
Obecneé Ize konstatovat, Zze wvyzkumem a vyvojem se v nasi
spolecnosti jiz leta rozumi systematicka tvarci prace konana
za Ucelem ziskavani novych a ucelnych poznatkl z oblasti vedy
a techniky a jejich vyuziti pro navrhovani novych produktd a tr-
valé zlepSovani uzitnych vlastnosti jiz zavedenych produktl. Pri
specifikaci zadani, rozhodovani o variantach Feseni a konec-
ném posuzovani vysledkd jednotlivych konkrétnich projektd je
hlavnim kritériem zlepSeni poméru dosazené uzitné hodnoty
produktu u zakaznika (zivotnost, spolehlivost, ekologicnost,
funkéni parametry, provozni naklady behem Zivotniho cyklu vy-
robku apod.]) k nakladdm na jeji dosazeni. Nase produkty u za-
kaznika systematicky sledujeme, ¢imz ziskavame nejen doklady
o realné dosazenych parametrech nasich vyrobkd, ale i cenné
podnéty pro jejich dalsi zlepSovani.

Wzkum a vyvoj je v nasi spolecnaosti Fizen a realizovan v sou-
ladu s certifikovanym systémem fizeni. PFfi fizeni navrhu
uplatfiujeme metodu projektoveho rizeni s prislusnymi kroky
prezkoumani navrhu, FeSeni, ovéreni a validace. Vystupem ka-
zdého projektu je zpravidla standard, na jehoz zaklade je podle
stanoveneho rozsahu pouziti mozno pripravovat a realizovat
zakaznikem pozadované produkty béznym procesnim zpUso-
bem. VSechny klicove dily, uzly a funkce navrhovanych produktd
podrobujeme vypoctovému posouzeni pomoci metody konec-
nych prvkd (napft ANSYS). Vysledky dilezitych navrhi jsou dale
overovany na laboratornich vzorcich, napr cyklovanim, dyna-
mickymi zkouskami, metalografickymi rozbory atd., s respek-
tovanim pozadavkl evropskych a jinych zahraniénich technic-
kych norem, popr: dle dalSich kritérii pozadovanych zakaznikem.
Pri reseni projektd vyuzivame nejen vlastnich kapacit, ale spo-
lupracujeme s radou externich odbornych pracovist z oblasti
Zelezniéniho prdmyslu, vysokych skal, vyzkumnych dstavd, labo-
ratori a firem.

Planovani a rizeni vyzkumu a vyvoje je v nasi spolecnosti stra-
tegickou zalezitosti. Cyklus pro ziskani kvalitniho navrhu re-
Seni vcetné validace predstavuje pro nase produkty bezné
dobu nekalika let v zavislosti na slozitosti reSene problematiky
a na pozadovane délce validace stanovene spravcem dopravni
infrastruktury, tzn., Ze doba mezi zafazenim podnétu k reseni
a realnym uzitkem vystupd projektu dosahuje nékolika let, coz
ukazuje na nutny casovy predstih strategickeho rozhodovani
a planovani v této oblasti. Mezi vystupy projekt patri také nove
technologie, ktere jsou uplathovany v procesu vyraby a rozsiruji
vyrobni moznosti spolecnosti.

Od roku 2016, kdy se nase spolecnost spolu s dalSimi 8 part-
nery z rtznych evropskych zemi (Velke Britanie, Rakouska, Spa-
nelska a Ceské republiky) zapojila do mezinarodniho projektu
Switch and Crossing Optimal Design and Evaluation (S-CODE],
jsmeivroce 2019 aktivné pokracovali vtomto projektu a ke dni
31.rijna 2019 byl projekt Uspesné ukoncen. Jednalo se o nasi
prvni Ucast na reseni mezinarodniho projektu. Tento krok je
mozneé povazovat za velky Uspech a prilezitost zapojit se do re-
Seni problémd z oblasti Zelezniéni infrastruktury na evropske
arovni a ziskavat timto nové cenné poznatky a zkuSenosti pro
dalsi rozvoj nasi spolecnosti.

V rémci oddéleni Vyzkumu a vyvoje byla v roce 2019 venovana
velka pozornost priprave a vyrobe vyhybky pro rychla spojeni
a vysokorychlostni traté pro rychlost do odboéného smeéru
az 160 km /h. Vlozeni prvnich 2 ks téchto vyhybek do trati se
predpoklada v roce 2020.

Research and development have a long-standing tradition in
our company. Generally, it can be said that in our company,
research and development has, for many years, meant sys-
tematic creative work carried out for the purpose of acquiring
new and efficient findings within the field of science and tech-
nology and their use in designing new products and for con-
stantly improving the functional features of already established
products. When setting out specifications, deciding on solution
variants, and finally assessing the results of individual specific
projects, the main criterion consists of improving the ratio of
the product utility value achieved with the customer (lifetime,
reliability, environmental friendliness, functional parameters,
operational costs during the product’s lifetime, etc.) to the
costs for its achievement. \VWe monitor our products systemat-
ically with the customer, thereby acquiring not only documenta-
tion on the actually achieved parameters of our products, but
also valuable insights for their further improvement.

Research and development are managed and realised in our
company in accordance with a certified management system.
During design management, we apply a project management
method with the appropriate design solution review, verifica-
tion, and validation steps. A standard is generally the output of
each project, on the basis of which it is possible, according to
the specified range of use, to prepare and realise the products
required by the customer in a normal process manner. \We
subject all the key parts, nodes, and functions of the designed
products to computational assessment using the finite ele-
ment method (e.g. ANSYS). The results of essential designs
are further verified on laboratory samples by e.g. cycling,
dynamic testing, metallographic analyses, etc., while respect-
ing the requirements of European and other foreign technical
standards, or according to other criteria required by the cus-
tomer. When dealing with projects, we not only use our own
capacities, but we also cooperate with a number of external
professional workplaces from the field of the railway industry,
universities, research institutes, laboratories, and firms.

The planning and management of research and development is
a strategic matter in our company. The cycle for obtaining high-
quality solution designs, including validation, usually represents
a period of several years for our products, depending on the
complexity of the issue at hand and the required duration of vali-
dation set by the transport infrastructure manager, i.e. the time
period between filing an incentive for a solution and the actual
benefits of project outputs amounts to several years, which
points to the need for strategic decision-making and planning
in good time in this area. New technologies are also among the
project outputs, which are applied in the manufacturing process
and expand the manufacturing possibilities of the company.

Since 2016, when our company along with another 8 partners
from various European countries (Great Britain, Austria, Spain,
and the Czech Republic] joined the Switch and Crossing Optimal
Design and Evaluation (S-CODE] international project, we have
been actively continuing with this project through 2019, and
the project was successfully concluded on 31 October 2019. It
was our first engagement in an international project. This step
can be considered a major success and opportunity to partici-
pate in solving problems in the field of railway infrastructure
at the European level while gaining new valuable findings and
experience for the further development of our company.

Within the Research and Development department, great
attention was paid in 2019 to the preparation and production of
a turnout for fast connections and high-speed lines for speeds
over diverging tracks of up to 160 km /h. The insertion of the
first 2 pieces of these turnouts into lines is expected in 2020.
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Vyvoj a wzkum, certifikace

Research and Development, Certification

NasSe spolecnost je drzitelem dale uvedenych systémovych

a hlavnich vyrobkovych certifikatd v oblasti vyzkumu, vyvoje, vy-

roby a montaze Zeleznicnich a tramvajovych vyhybkovych a pr‘l’-

buznych konstrukci a souvisejicich ovladacich a Fidicich zarizent:

- od r. 1995 certifikatu systému Fizeni kvality podle normy CSN
EN 1SO 9001, ve. prllohy ktera osvédcuje pInéni rovnéz poza-
davkii na kvalitu pri svarovani podle CSN EN ISO 3834-2,

- od r. 2007 certifikatu pro systém environmentalniho man-
agementu podle normy CSN EN 1SO 14 001,

- od r 2010 certifikdtu pro systém managementu bezpec-
nosti a ochrany zdravi pfi praci podle normy CSN OHSAS
18001,

- odr. 2010 - tzv. Zlatého certifikatu, ktery uvadi, Ze nase spo-
lecnost vlastni vSechny tfi zakladni systémove certifikaty,
tedy na oblast kvality, environmentu i bezpecnosti a ochrany
zdravi pri praci,

- od r 1999 certifikatl systému rizeni vyroby na zeleznicni
a tramvajové vyhybkoveé a pribuzné konstrukce a souvise-
jici ovladaci a ridici zarizeni a na valeckove stolicky Ucinne
na trhu Ceské republiky a Slovenské republiky v souladu
s prislusSnou narodni legislativou, pozadavky nasich klicovych
zakaznikl na téchto teritoriich a pozadavky vybranych EN
z oblasti Zeleznicnich vyhybek.

VSechny procesy a cinnosti jsou realizovany v souladu se zave-
denymi systémy, legislativnimi pozadavky a dalSimi pozadavky
zakaznikl, pokryty prislusnymi technologickymi a personalnimi
certifikaty, povolenimi a zpUsobilostmi. Tuto skutecnost potvr-
dily i vysledky dozorovych audittl a inspekci, které ve spolecnosti
probehly.

B
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Our company is the holder of further specified system and main

product certificates in research, development, production, and

the assembly of railway and tramway turnout and associated
constructions and related actuation and control units:

- since 1995, a quality management system certificate pur-
suant to the CSN EN ISO 9001 standard, incl. attachment,
which also certifies the fulfilment of quality requirements
when welding pursuant to CSN EN 1SO 3834-2,

- since 2007, an environmental management system certifi-
cate pursuant to the CSN EN ISO 14 001 standard,

- since 2010, an occupational safety and health management sys-
tem certificate pursuant to the CSN OHSAS 18001 standard,

- since 2010 - the so-called Golden Certificate, which states
that our company owns all three basic system certificates,
i.e. for the fields of quality, environment, and occupational
safety and health,

- since 19989, certificates of a production management system
for railway and tramway turnout and associated constructions
and related actuation and control units and for roller chairs
effective on the market of the Czech Republic and Slovak
Republic in accordance with the relevant national legislation,
requirements of our key customers in these territories, and
the requirements of selected EN in the field of railway turnouts.

All processes and activities are realised in accordance with
the implemented systems, legislative requirements, and other
customer requirements, covered by the appropriate techno-
logical and personnel certificates, authorisations, and qualifi-
cations. This fact has also been confirmed by the results of
supervisory audits and inspections, which have been carried
out at the company.
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Spolecenska odpovédnost firmy a sponzoring

Corporate Social Responsibility and Sponsorship

NasSe spolecnost se aktivné zapojuje do sportovniho, kulturniho
a charitativnino déni ve svém regionu. Integrovanim social-
nich a ekologickych aspektt do naseho podnikani jsme se stali
firmou spolecensky odpovédnou a nase aktivity tedy ridime
s ohledem na jejich socialni a environmentalni dopad na okolni
prostredi. Takové jednani vede ke zvySeni atraktivity firmy, po-
maha budovat pevngjsi vztahy s partnery a vyrazne podporuje
image spolecnosti v povedomi verejnosti. Aktivity jako spon-
zoring, poskytovani finanénich dard, podpora vzdélavani v re-
gionu a Ucast na konferencich a vystavach jsou velmi dulezi-
tou soucasti filozofie nasi spolecnosti, opravnéné povazované
za stabilni a Uspésnou, s obchodnimi aktivitami po celém svéte.
Zamerujeme se predevsSim na podporu v nasem regionu, tj.
podporu mistnich charitativnich organizaci, sportovnich klubu
a kulturnich akci. NasSim zamérem je financnimi prispévky po-
moci predevsim detem a mladezi v jejich rozvoji, at uz v oblasti
vzdelani, tak i volného €asu a pohybovych aktivit.

Ve sportovni oblasti jsme jiz ctvrtym rokem vyznamnym part-
nerem sportovniho klubu prostéjovskych drahowych cyklistl
SKC Tufo Pardus Prostejov. V ramci podpory mladeze jsme
podporili cinnost mladeznickeho klubu a pomohli uskutecnit ne-
kolik zavodd, véetné Velké ceny Olomouckeho kraje. V loriskem
roce jsme nakupem vybaveni opét prispéli na cinnost détskeho
dopravniho hristé v Prostejove. V roce 2019 jsme také podpo-
rili kluby, vychovavajici mladeé talentované sportovce - hokejovy
klub SK Prostéjov 1913, fotbalovy klub 1. SK Prostejov, nohej-
balovy oddil TJ Sokal | Prostejov, oddil Kraso-brusleni Proste-
jov a Biketrial Olomouc. Aktivne se take jiz Fadu let zapojujeme
do pomoci handicapovanym sportoveim z SK Skivelo neslysi-
cich Olomouc.

Our company has been actively participating in sport, cultural,
and charity events in our region. By integrating social and eco-
logical aspects into our business, we have become a socially
responsible company and we manage our activities with respect
to their social and environmental impacts on the environment.
Such actions lead to increasing the attractiveness of the com-
pany, help to build stronger relations with partners, and sub-
stantially promote the image of the company in terms of public
awareness. Activities such as sponsorship, providing financial
donations, supporting education in the region, and participat-
ing in conferences and exhibitions are an important part of the
company’s philesophy, rightfully considered to be stable and
successful with business activities around the entire world. We
mainly focus on support in our region, i.e. supporting local char-
ity organisations, sports clubs, and cultural events. Our inten-
tion is to use finaneial contributions to mainly help children and
the youth in their development, whether in the field of education
or leisure time and physical activities.

In the sports area, we have been an important partner of the
Prostejov track cyclist sports club SKC Tufo Pardus Prostejov
for four years already. As part of our support for the youth, we
supported the activities of the youth club and helped to organ-
ise several races, including the Grand Prix of the Olomouc
Region. Last year, we again contributed to the children’s traf-
fic playground activity in Prostéjov by purchasing equipment.
In 2019, we also supported clubs for talented young athletes
- the SK Prostegjov 1913 hoekey club, 1. SK Prostejov football
club, footballtennis players of TJ Sokol | Prostéjov, Kraso-bru-
sleni Prostéjov figure skating club, and Biketrial Olomouc. \We
have been actively involved for many years in helping disabled
athletes from SK Skivelo deaf athletes Olomouc.
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Spolecenska odpovédnost firmy a sponzoring

Corporate Social Responsibility and Sponsorship

V oblasti_vzdeélavani jiz dlouhodobé spolupracujeme s institu-
cemi SOS prumyslova a SOU strojirenské Prosteéjov, Sigmun-
dova stredni skola strojirenska Lutin ¢i Stfedni prdmyslova
skola Prerov. Soucasti nasi podpory je napriklad darovani ma-
teridlu pro praktickou vyuku studentu.

V oblasti charity a socialnich sluzeb jsme v minuléem roce opét
pomohli poskytnutim vécneho daru pro SS, ZS a MS JISTOTA,
o0.p.s. Financni dary jsme poskytli dobrocinné organizaci Zdra-
votni klaun, o.p.s., Nadac¢nimu fondu REGI Base |, ZS Letokruh
v Brné, MS Vicov a dalSim verejné prospésnym institucim
a spolkam.

In the field of education, we have been cooperating with the
institutions of SOS pramyslova a SOU strojirenské Prostéjov
(Secondary School of Industry and Vocational School of Engi-
neering Prostéjov), Sigmundova stredni skola strojirenska Lutin
(Sigmund’s Secondary School of Engineering Lutin) or Stredni
prumyslova skola Prerov (Polytechnical Secondary School
Prerov) over the long-term. Our support includes, for example,
the donation of material for the practical work of students.

In the field of charity and social services, last year, we helped SS,
ZS a MS JISTQOTA, o. p. s. (Secondary and Primary School and
Kindergarten JISTOTA, public benefit organisation) by providing
a donation. We provided financial donations to the charitable
organisation Zdravotni klaun, o.p.s. (the Health Clown, public bene-
fit organisation), Nadacni fond REGI Base | (the REGI Base | Endow-
ment Fund), the Letokruh Elementary School in Brno, Vicov Kinder-
garten, and other publicly beneficial institutions and associations.

’:‘@;
ZDRAV@TNI KLAUN

Uplné véiny certifikit 2020 pro

DT - Vyhybkdrna a strojirna, a.s.

DARCE SMICHU

VéZeni, tohle je dobra firma. M4 smysl pro humor i socidlni citéni.
Rozd4va smich a radost nemocnym détem a senioriim.
| diky ni prob&hlo v roce 2019 4011 klauniad.

Dékujeme.
f{mmo‘?ﬂmf Hideivog

feditelka Zdravotni klaun, 0. p.s.

Praha dne 2. 3. 202
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Aktivity v oblasti pracovnépravnich vztahu

Activities in the Field of Employment Relations

Cilem personalniho centra je spravné uchopeni a Fizeni lidskych
zdrojd v nasi spolecnosti, ktere je provazano s cili, strategii spo-
lecnosti a jejim rozvojovym planem na nasledujici roky.

Firemni kultura spolecnosti se odrazi na systemu Fizeni, za-
jisteni dobrych pracovnich podminek a v neposledni rade
i na spokojenosti zameéstnancu. Vsichni zamestnanci meli loni
moznost opakovane se setkavat s manazery spolecénosti, kteri
je informovali o dosazenych vysledcich a dalSich cilech spolec-
nosti. Dlouhodobe je nastavena otevirena komunikace a cti se
zasady spolecnosti, ktere jsou upraveny nejen jeji vizi a strate-
gii, ale i Etickym kodexem, a hlavné spolecenskou odpovednosti
firmy. Personalni centrum pravidelné 1x za 2 meésice porada
setkani se zaméstnanci, kde zaméstnanci davaji podnéty a na-
vrhy na zmeny, resi spolecné s personalnim centrem nestan-
dardni zalezitosti a podavaji tak uzitecnou zpetnou vazbu, se
kterou se dale pracuje na pracovni skupiné Personalistika, kde
jsou ziskaneé podnéty projednavany.

Personalni centrum se potykalo s naborem kvalifikovanych pra-
covnikd kategorie D vzhledem k nizké nezaméestnanosti po cely
rok 2019. Personalni planovani probihalo jednak na zakladé
aktualnich pozadavkid na obsazeni pracovnich mist, jednak
v ramci operativné schvalenych pozadavkd, které reagovaly
na zmeny v pribehu roku. Museli jsme spolupracovat s per-
sonalnimi agenturami pri zajiSténi pozadovaného poctu odbor-
nych délnickych profesi. Pristoupili jsme ke zvySeni naborovych
prispevkd a tim jsme zajistili obsazeni nekterych pozadovanych
odbornych délnickych profesi, ale | technickych profesi. Nadale
pokradujeme ve spolupraci se SS a VS, kterym nabizime sti-
pendijni program pro studenty nejen SOU, SOPSS, ale i technic-
kych VS, abychom byli schopni navazat na generaéni obménu
odchazejicich zaméstnancu.

V nasi spolecnosti vzrostl pocet zaméstnanct v roce 2019
na 494 oproti roku 2018, kdy mela nase firma 414 zamest-
nancu. Divodem tohoto vyrazného narlstu byla fuze materské
spoleénosti s dcefinou spolecnosti DTPV - Servisni, s.ro., jejiz
Ucinnost nastala k 1. 1. 2018.

Nadale jsme se aktivné vénovali vzdelavani nasich zameést-
nancut v ramci Podnikové univerzity, kde se nam v roce 2019
podarilo realizovat 19 vzdelavacich seminard. Novinkou byla
v roce 2019 wyuka odbornych predmétd v réamci vzdélavani
pracovnik( technologie a mistrd zamérena na rozsireni zna-
losti z oblasti nauky o materialu, tepelného zpracovani, mecha-
nickych vlastnosti oceli a valcovani kolejnic.

The aim of the personnel centre is the proper grasp and man-
agement of human resources in our company, which is interre-
lated with the goals and strategy of the company and its devel-
opment plan for the following years.

The company’s corporate culture is reflected in the manage-
ment system, ensuring good working conditions, and last but not
least, in the satisfaction of the employees. All employees had the
chance last year to repeatedly meet the company’s managers,
who informed them about the achieved results and further objec-
tives of the company. Open communication has been established
for a long time and the principles of the company are respected,
which are adjusted not only by its vision and strategy, but also the
Code of Ethics, and mainly the company’s corporate social respon-
sibility. The personnel centre has introduced regular meetings
with the employees once every 2 months, wherein the employ-
ees give suggestions and proposals for changes, deal with special
matters together with the personnel centre, and thus submit use-
ful feedback, which the Human Resources Management working
group further works with and discusses the obtained input.

The personnel centre struggled to recruit Category D qualified
workers due to low unemployment throughout 2019. Personnel
planning was carried out either based on current requirements
for staffing job positions or within operatively approved require-
ments that responded to changes throughout the year. We had
to work with recruitment agencies to ensure the required num-
ber of professional blue-collar professions. \We proceeded to
increase the recruitment contributions and thus ensured the
occupation of some required professional blue-collar positions
as well as technical positions. \We continue to cooperate with
secondary schools and universities, to whom we offer a schol-
arship programme for students not only of SOU, SOPSS (voca-
tional schools), but also technical universities in order to be able
to match the generational change of outgoing employees.

The number of employees in our company increased to 495 in
2019 compared to 2018 when our company had 421 employ-
ees. The reason of this significant increase was the merger of
the parent company with the subsidiary DTPV - Servisni, which
came into effect on 1 January 2018.

\We were still actively involved in the education of our employees
at the Company University, where we managed to organise 19
training seminars in 2019. One innovation in 2019 consisted of
the teaching of specialised subjects within the area of technol-
ogy worker education and the education of foremen focused on
broadening their knowledge of the materials, thermal process-
ing, and mechanical properties of steel and rail rolling.




Dcerina spoleénost DT - Slovenska vyhybkaren, s.r. o.

Subsidiary Company DT - Slovenska vyhybkaren, s. r. o.

V roce 2019 byly do sit& Zeleznic Slovenské republiky dodava-
né vyhybky a vyhybkové konstrukce soustavy UIC60 a S49 pro
zst. Ulanka, Rimavska Sobota a Kosice. V zst. Rimavska Sobaota
byly néktere vyhybky opatreny podprazcovymi podlozkami. Je
to prvni vétsi stavebni akce v ramci spravy Zeleznic Slovenské
republiky, kdy byly pouzity vwhybky s pouZitim prazcl s podpraz-
covymi podlozkami mimao zkusebni Usek. Pri navrhu rozdeleni
téchto podlozek ve vyhybkach a navazujicich Gsecich jsme Gzce
spolupracovali s oddelenim Vyzkumu a wyvoje materskeé spo-
lecnosti. V rémci akci uréenych pro Spravu zeleznicni dopravni
cesty, s.0. jsme vyrabéli vyhybky pro Zst. Unicov, Ostrava a Ces-
ky Tésin. Mimo jmenovanych koridorovych stanic byly dodava-
né vyhybkové konstrukce a vyhybky I. generace do zst. KosSice
a zst. Podbrezova, dale pro vlecky USS Steel, Mondi SCP a Slov-
naft. Konstrukce jsme dodavali véetné montaze na betonoveé ci
drevene prazce, ¢imz jsme si zvysili vyrobni kapacitu a pridana
hodnota zdstala v nasi spolecnosti. Vyroba a dodavka vyhybek
I. generace na trhu CR byla realizovana do zst. Plzen, Mikula-
Sovice, Brno dolni nadrazi, Praha - Hostivar, Praha - Bubny
a doplnéna o vyrobu wyhybek pro vlecky Arcelor Mittal a Tri-
necke zelezarny. VVyhybkove konstrukce byly vyrabéené z profilu
549 a R65. Mimo dodavek vyhybek a vyhybkowvych konstrukci
do sité SZDC i ZSR byla zajistovana dodavka nahradnich dill
do wyhybek a wyhybkowych konstrukci ve sprave ZSR. V roce
2019 jsme uskutecnili kompletaci montovanych srdcovek I. ge-
nerace z profilu R65 a S49 a srdcovek Il. generace z profilu
5489 s kovanym klinem. Montaz srdcovek jsme realizovali i v pri-
padech vyroby kompletnich vyhybek a vyhybkovych konstrukci
pro Zeleznice Slovenské republiky a Spravu zelezniéni dopravni
cesty, s. 0. Pracovisté montaze srdcovek bylo nové vybavene
druhym montéaznim rostem pro zvySeni kapacity vyroby (mon-
taze) srdcovek. V roce 2019 jsme byli schopni plné realizovat
kompletaci montovanych srdcovek I. a Il. generace vcetné srd-
covek s kavanym klinem. Z materske spolecnosti jsou nam na-
dale dodavany jen kamponenty whybek, které si vyzaduji speci-
alni vyrobni technologie a zarizeni, jako jsou napriklad odlévané
srdcovky ZPT a ZMB3, polotovary jazykd, jazyky a opornice pro
vwyhybky od R760, perlitizované dily a Zlabove prazce.

V ramci schvaleného planu Rozvojového programu na roky
2015-2020 jsme v roce 2019 na zaklade zpracovane realizac-
ni projektove dokumentace pokracovali v pracich na projektu
LPristavba vstupu a stavebni Gpravy v administrativni budove®.

In 2018, the turnouts and turnout constructions of the UICG0
and S49 set were supplied to the network of Zeleznice Slov-
enské republiky (ZSR] to railway stations in Ulanka, Rimavska
Sobota, and Kasice. For the railway station in Rimavska Sobota,
some turnouts were equipped with under-sleeper pads. It is
the first major construction project within the administration
of Zeleznice Slovenské republiky when turnouts were used
with sleepers with under-sleeper pads outside the test sec-
tion. When designing the distribution of these pads in turnouts
and related sections, we closely cooperated with the Research
and Development Department of the parent company. As part
of the events designed for Sprava zeleznicni dopravni cesty,
s.0., we produced turnouts for the railway stations in Unicoyv,
Ostrava, and Cesky Téesin. In addition to the aforementioned
corridor stations, turnouts and turnout constructions of the
1st generation were supplied to the railway station in Kosice
and the railway station in Podbrezova and for the USS Steel
and Slovnaft sidings. \We supplied the constructions including
assembly on concrete or wooden sleepers, thereby increas-
ing our production capacity and keeping the added value within
our company. The production and supply of turnouts of the 1st
generation on the Czech market was realised for the railway
stations in Plzen, MikulaSovice, Brno lower station, Praha -
Hostival, Praha - Bubny, and supplemented by the produc-
tion of turnouts for the sidings of Arcelor Mittal and Trinecké
zelezarny. The turnout constructions were manufactured from
the S49 and RB5 profile. In addition to the supplies_of turn-
outs and turnout constructions for the network of SZDC and
Z8R, the supply of spare parts for turnouts and turnout con-
structions administered by ZSR was also ensured. In 2019, we
realised the assembly of fitted crossings of the 1st generation
from the R65 and S48 profiles, as well as crossings of the
2nd generation made of the S49 profile with a forged wedge.
We also installed crossings in the case of the production of
complete turnouts and turnout constructions for Zeleznice
Slovenske republiky a Sprava Zeleznicni dopravni cesty, s.0.
The crossing assembly workplace was equipped with another
mounting grate in order to increase the production capacity
(assembly] of the crossings. In 2019, we were also able to fully
implement the assembly of fitted crossings of the 1st and 2nd
generations, including the crossings with a forged wedge. Only
those turnout components are being supplied from the par-
ent company that require special manufacturing technologies
and equipment such as ZPT and ZMBS3 cast crossings, semi-
products of the switch rails, switch rails, and stock rails for
turnouts from R760, perlitised parts, and modular sleepers.
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Jedna se o velmi slozity projekt, a to hlavné z divodu statiky
a projekéni pripravenosti. V druhé poloving roku 2019 byla
schvalena finalni varianta vstupu do Administrativni budovy
I. a ll. a na zakladé vizualizace finalniho stavu byly vypracova-
ny varianty reSeni. Bylo nutné propojit dvé na sobe nezavislé
budovy, ktere stoji na odliSnych systemech zakladd, jsou vys-
kove a smeroveé rozdilné a celd konstrukce neni konstruova-
na na vnaseni dalsiho zatizeni. Bylo nutné provést geologicke
a staticke sondy, na jejichz zakladé bylo mozné vytvorit ocelovou
konstrukei a navrhnout nosné prvky. Dokonceni exteriérovych
praci na administrativni budove je planovano na druhou polo-
vinu roku 2020. V roce 2019 doslo v ramci vySe zminéneho
projektu i k vytvoreni nové fasady budovy, ktera reflektuje trend
firmy a dodrzuje holdingovou identitu nastavenou matefskou
spolecnosti. Dale byla provedena kompletni rekonstrukce tra-
fostanice, pouliéniho osvétleni, monitorovaciho systému a par-
kovacich ploch pred administrativni budovou.

V prvni poloving roku 2019 jsme dokongili premisténi obrabe-
cich stroju, svarovacich boxd, list a pil do treti lodi, kde jsou nyni
soustredeny obrabéci kapacity na vyrobu komponent vyhybek
a whybkowvych konstrukci (podkladnice k pridrznici, kluzné sto-
licky a dalsi). Spolu s uskladnénim materialu potrebného pro
vyrobu komponent v téze lodi bylo dosazeno optimalniho toku
materialu pro jejich vyrobu. Vysledkem tohoto presunu je, ze
z 3. lodi vychazi hotové komponenty, které jsou jiz pfipraveny
na montaz do wyhybek, poprt vwhybkovych konstrukci. Pro op-
timalni manipulaci s materidlem byly ve 3. lodi spolu se stroji
umisteény i 2 nové mostove jefraby.

V ramci dalsich investic do technologii se nam podarilo insta-
lovat novy rovnaci lis. Stroj spliuje vesSkeré pozadovane STN
a EN normy a dale i pozadavky Technicke inspekce. V ramci
presunu vyroby z materske spolecnosti bylo nove zrizeno i pra-
coviste brouseni svard polotovard jazykld a pfechodovych kolej-
nic. Pracoviste bylo vybaveno novou podlahou, roStem a novym
brousicim strojem ROBEL.

V personalni oblasti se nam podarilo spinit plan poctu zameést-
nancu, a to v poctu 57 pracovnikd. Z tohoto poctu je 19 pracov-
nikd kategorie THP a 38 pracovnik( kategorie D. Dlouhodobé
se snazime omladit pracovni kolektiv, coz se nam i ¢astecne
dari (u kategorie D). V roce 2019 se nam podarilo prijmout
do stavu 5 pracaovnikd kategorie D ve veku do 35 let.

0Od 1. 1. 2019 doslo ve firmé ke zméneé firemniho loga. Pavodni
logo zelene barvy bylo nahrazeno logem barvy oranzove a dale
bylo doplnéno novym oznacenim firmy, a to ,DT SLOVAKIA®.
V prubéhu prvniho ¢tvrtleti roku 2019 doslo i ke zméné barev-
né kombinace pracovniho odévu spolu s ochrannymi pomucka-
mi. Takto jiz zameéstnanci plné reprezentuji novou holdingovou
identitu firmy.

In the framework of the approved Development Programme
plan for the years 2015-2020, we continued working on the
project “Extension of entrance and construction works in the
office building” on the basis of the prepared realisation design
documentation in 2019.

This is a very complicated project, mainly due to statics and
design readiness. In the second half of 2019, the final variant
of the entrance to the Office Building | and Il was approved and
based on the visualisation of the final state, solution variants
were developed. It was necessary to connect two independent
buildings which are based on different foundation systems, are
different in terms of height and direction, and the whole struc-
ture is not designed to have an additional load exerted on it. It
was necessary to carry out geological and static probes on the
basis of which it was possible to create a steel structure and to
design the supporting elements. The completion of the admin-
istrative building’s exterior work is planned for the second half
of 2020. In 2019, a new building facade was created as part
of the aforementioned project, which reflects company trends
and adheres to the holding identity set by the parent company.
Furthermore, a complete reconstruction of the transformer
station, street lighting, monitoring system, and parking areas
in front of the administrative building was carried out.

In the first half of 2019, we completed the relocation of
machine toals, welding cells, presses, and saws to the third
nave, where the machining capacities for the production of
turnout and turnout construction components are now con-
centrated (base plates for rails, slide chairs, and others). Along
with storing the material needed for the production of compo-
nents in the same nave, the optimum material flow for their
production was achieved. The result of this move is that the
3rd nave provides ready-made components which are already
ready for assembly into turnouts or turnout constructions.
For optimal material handling, 2 new overhead cranes were
placed in the 3rd nave along with the machines.

As part of other investments into technology, we managed
to install a new straightening press. The machine meets all
required STN and EN standards as well as the requirements
of the Technical Inspection. As part of the transfer of produc-
tion from the parent company, a new workplace for grinding
welds in semi-finished tongues and transition rails was newly
established. The workplace was equipped with a new floor,
grate, and a new ROBEL grinding machine.

In the area of human resources, we managed to meet the plan
for the number of employees, namely 57 employees. Out of
this number, there are 19 workers in the THP category and 38
waorkers in the D category. \We have aimed to rejuvenate the
working team for a long time, which we partially accomplished
(in the D category). In 2019, we succeeded in recruiting 5 D
category workers under the age of 35.

Since 1 January 2019, the company logo has changed. The
original logo in a green colour was replaced by the orange logo
and was supplemented by a new company name, “DT SLOVA-
KIA". During the first quarter of 2019 there was also a change
in the colour combination of workwear together with protec-
tive equipment. In this way, employees fully represent the com-
pany’s new holding identity.
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Dcerina spolecnost - Bari Fonderie Meridionali, S. p. A, Italie

Subsidiary Company - Bari Fonderie Meridionali, S. p. A, Italy

Bari Fonderie Meridionali, S.p.A, (dale BFM) se stala dcefinou
firmou nasi spoleénosti, a tedy i dalSim ¢lenem skupiny DT,
dne 3. dubna 2012, kdy byla v italské Bresci podepsana kupni
smlouva mezi DT - VWhybkarna a strojirna, a.s., a spolecnosti
Lucchini S.p.A.

Hlavnim cilem pro obdobi po akvizici byla postupna restruktura-
lizace této dceriné spolec¢nosti za plného vyuZiti potencialu celé
skupiny DT. S tim mélo souviset odstranéni ztratoveho hospo-
dareni, ke kterému melo dojit ve stfednedobém, ekonomicky
prijatelném casovém useku. Tyto zaméry se bohuzel nepodarilo
naplnit, protoze se v roce 2014 odehralo nekolik podstatnych
udalosti, ktere spolecné s dlouhodobym ztratovym hospodare-
nim nakonec vedly k rozhodnuti materské spoleénosti o ukon-
¢eni podnikatelské ¢innosti v Italii.

Jednou z téchto udalosti byla soudem narizena sanace environ-
mentalniho problému zplsobeného byvalym vliastnikem BFM
v letech 2009-2010. To s sebou neslo nejen znaéné finanéni
naklady k tizi materské spolecnosti, ale predevsSim zastaveni
vyroby v objektu slévarny v obdobi od 15. zari 2014 do 15. led-
na 2015. V této nelehké situaci, kterou doprovéazela vice jak
mesic trvajici blokacni stavka zameéstnancd BFM, nebyla BFM
schopna dostat stavajicim zavazkim vaci svym zakaznikdm.
Spolecnost se tak dostala do velmi tizivé ekonomickeé a financni
situace. Nasledovalo proto rozhodnuti materské spolecnosti,
jakozto jediného vlastnika BFM, o ukonceni podnikatelské ¢in-
nosti v této dceriné spolecnosti. Zaroven doslo k podani zados-
ti na soud v Bari s datem B. listopadu 2014, predmétem bylo
pripusteni BFM do procesu predbezného vyrovnani s veriteli
(tzv. ,concordato preventivo“ — CP). Tento proces mel umaoznit
oddluzeni spolecnosti a jeji naslednou likvidaci, popr: prodej.

V réamci procesu oddluZeni probéhl s t¢innosti k 1. lednu 2016
odprodej veskereho dlouhodobého majetku a vybranych zasob
BFM spolecnosti Rete Ferroviaria Italiana, S.p.A., (ltalskeé statni
drahy, dale RFI), ktera zaroven prevzala vsechny zaméstnance
BFM. S vyuzitim finanénich prostredkd ziskanych timto odpro-
dejem doslo v letech 2016-2017 ke 100% uspokojeni vsech
veriteld BFM. Vyjimku tvorily podniky ze skupiny DT, vaci ktere
byla Uhrada zavazki pouze castecna. Jednalo se o 43% uspo-
kojeni oproti pdvodnim 26 % vycislenym v ramci planu CP pro-
cesu. Uhrada probehla ve dvou splatkach - v zari 2017 a v led-
nu 2018. K vySSi mirre uspokojeni pohledavek skupiny DT oproti
pavadnimu ocekavani doslo predevsim eliminaci vydajd, ktere
byly v planu procesu CP zahrnuty v tzv. ,fondu rizik®.

V cervnu roku 2018 byl jmenovan likvidator spolecnosti a za-
hajen samotny proces likvidace BFM. S dokonéenim likvidace
vsak bylo nezbytneé pockat az do zprosteni bankovni zaruky, kte-
rou BFM vystavilo ve prospech RFl za ucelem kryti pripadnych
nakladd na zarucni opravy srdcovek. To znamena, ze likvidace
byla mozna az po uplynuti zarucni Ihaty na posledni srdcovku
dodanou RFI. K tomu doslo na konci kvétna roku 2018.

Nasledné spolecnost DT - Vlyhybkarna a strojirna, a.s., jakozto
jediny vlastnik BFM, rozhodla o prodeji 100 % akcii BFM dve-
ma zajemctm. K tomuto prodeji doslo s Ucinnosti od 1. srp-
na 2019. Tim byl cely proces ukonéeni podnikatelské Einnosti
v BFM Uspésné zavrsen.

Bari Fonderie Meridionali, S.p.A., (hereinafter referred to as
BFM) became a subsidiary of our company, and thus another
member of the DT Group, on 3 April 2012, when the purchase
agreement was signed in Brescia, Italy between DT - Vyhyb-
karna a strojirna, a.s. and Lucchini S.p.A.

The main objective for the post-acquisition period was the grad-
ual restructuring of this subsidiary, fully taking advantage of the
potential of the entire DT Group. This should have been related
to the elimination of loss-making operations which should have
occurred in the medium-term, economically acceptable time
period. Unfortunately, we have failed to fulfil these intentions
due to the fact that several substantial events occurred in
2014, which along with the long-term loss-making situation ulti-
mately led to the decision of the parent company to terminate
business activities in Italy.

One of these events was the court ordered remediation of an
environmental problem caused by the former owner of BFM
in the years 2009-2010, which brought along not only con-
siderable financial costs to be borne by the parent company,
but mainly the cessation of production in the foundry object in
the period from 15 September 2014 until 15 January 2015.
In this uneasy situation, which was accompanied by more than
a month-long employee blocking strike by BFM employees, BFM
was not able to meet its existing customer obligations. and
found itself in a very difficult economic and financial situation.
Thus, the decision of the parent company ensued, as the only
shareholder of BFM, that is to terminate the business activi-
ties in this subsidiary company, and at the same time to submit
a request to the court in Bari dated 6 November 2014 with
the subject-matter of admitting BFM into the process of pre-
liminary arrangement with creditars (the so-called “concordato
preventivo” - CP). This process would have allowed the debt
relief of this company and its subsequent liquidation or sale.

Within the debt relief process, the sell-off of all long-term prop-
erty and selected stock of BFM took place with effect from 11
January 2016 to the Rete Ferroviaria Italiana S.p.A. (Italian
National Railways, hereinafter referred to as RFl) which, at
the same time, took over all BFM employees. Using the finan-
cial means gained in this sell-off, the 100% satisfaction of all
BFM creditors was achieved in the years 2016-2017. The only
exception was those DT group companies, against whom the
payment of liabilities was only partial. This equated to 43% sat-
isfaction compared to the original 26% calculated in the CP
process plan. The payment was made in two instalments - in
September 2017 and in January 2018. The higher level of sat-
isfaction of the DT group’s receivables than originally expected
was primarily due to the elimination of expenses included in the
so-called “risk fund” in the CP process plan.

In June 2018, the company’s liquidator was appointed and the
BFM liquidation process itself began. However, it was neces-
sary to wait until the bank guarantee issued by BFM to RFl in
order to cover possible costs for the warranty repairs of cross-
ings was released in order to complete the liquidation. This
means that the liquidation was only possible after the expiry of
the warranty period for the last crossing supplied by RFI. This
happened at the end of May 2019.

Subsequently, DT - Vyhybkarna a strojirna, a.s., as the sole owner
of BFM, decided to sell 100% of BFM’s shares to two interested
parties. This sale took place with effect from 1 August 2018.
This successfully completed the entire process of terminating
the business of BFM.
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Zivotni prostiedi

Environment

DT - Whybkarna a strojirna, a.s., je drzitelem certifikatu CSN
EN ISO 14001 od roku 2007. Recertifikacni audit byl certifi-
kacnim organem uskutecnén 19.-21. srpna 2013. Nebyly vy-
staveny neshody a byla potvrzena funkénost systému. Cinnosti
souvisejici s Fizenim a realizaci procest majicich dopad do EMS
byly zajiStovany vlastnimi silami, pracovniky s odbornou kvalifi-
kaci pro tuto ¢innost.

O funkcnosti zavedeneho systému dodrzovani EMS svedci
i fakt, Ze v uplynulych letech nebyly spolecnostem skupiny DT
udéleny sankce za nedodrzeni standard( na Useku EMS ani
nebyly zaznamenany stiznosti tretich (zainteresovanych) stran
ve smyslu ISO 14 001.

Environmentalni profil spolecnosti vychazi z meritelnych hod-
not jejich environmentalnich aspektl, tj. spotreby materialu
a zejmena médii jako zemniho plynu, elektrické energie, pitné
vady, technickych plynd a ostatnich chemickych latek, jako jsou
natérave hmoty, redidla, lepidla, maziva a PHM. Zahrnuje take
stav zelené a vysadby v arealu spolecnosti a naklady na udrzbu
zelené. Vystupem z environmentalniho hlediska jsou produko-
vané emise, odpadni vody, odpady nebezpecné a ostatni a stav
zelené. Ze stejného hlediska je posuzovan a vyvijen i vyrobek
uvadeny na trh. Lze konstatovat, ze environmentalni profil spo-
le¢nosti se v roce 2019 nezménil a neméla na néj vyznamny vliv
ani fuze s DTPV - Servisni, s.ro.

Ve spolecnosti je pravidelné sledovan vyvoj legislativy v oblasti
environmentu, na novelizace pravnich predpist je operativné
reagovano. Vedouci pracovnici jsou prdbézne informaovani o po-
zadavcich a zmeénach legislativy prostirednictvim pracovnikd od-
povednych za cinnosti v oblasti BOZP a EMS.

Spolecnost trvale a soustavné vyviji aktivity ke zmirfiovani do-
stredi prostrednictvim pracovnich skupin a rozvojovych pro-
jeked, investuje do zarizeni zlepsujici pracovni a zivotni prostreni,
jako jsou Setrné myci stoly, tryskaci zarizeni a odlucovace.
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DT - Vyhybkarna a strojirna, a.s., has been a holder of the
CSN EN ISO 14001 certificate since 2007. The re-certification
audit was performed by the certified body between 19 and 21
August 2019. No non-conformities were issued and the sys-
tem’s functionality was confirmed. The activities associated
with the management and realisation of processes impacting
EMS were ensured by our own forces, by workers profession-
ally qualified to perform such activities.

The functionality of the implemented EMS compliance system
is also evidenced by the fact that in recent years, the compa-
nies of the DT group have not been sanctioned for non-compli-
ance with the standards in the EMS section nor have any third
(interested) party complaints been recorded within the mean-
ing of ISO 14 001.

The environmental profile of the company is based on the meas-
urable values of their environmental aspects, i.e. material con-
sumption and especially media such as natural gas, electricity,
drinking water, industrial gases, and other chemicals such as
paints and varnishes, thinners, adhesives, lubricants, and fuels.
It also includes the state of greenery and plantation on the
premises of the company and the costs for the maintenance of
the greenery. From an environmental point of view, the outputs
are the emissions produced, wastewater, hazardous and other
waste, and the state of the greenery. From the same point of
view, the product introduced to the market is assessed and
developed. It can be said that the environmental profile of the
company did not change in 2019 and it was not even signifi-
cantly influenced by the merger with DTPV - Servisni, s.ro.

The development of environmental legislation is regularly moni-
tored in the company, and amendments to legal regulations
are operatively responded to. The executives are constantly
informed about the requirements and changes in the legisla-
tion through the workers responsible for activities related to
OSH and EMS.

The company is constantly and systematically taking initiative to
mitigate the impacts of its activities on the working environment
as well as the external environment through working groups
and development projects; the company invests in improving
the working and living environment, for example by implement-
ing environmentally-friendly washing tables, blasting equipment,
and separators.




Zivotni prostiedi
Environment
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Bezpecnost a ochrana zdravi pri praci (BOZP)

Occupational Safety and Health ([OSH)

Hlavnimi ukoly v oblasti BOZP byly v roce 2018 priprava na re-
certifikaéni audit zavedeného systému podle normy CSN OH-
SAS 18001 a zlepseni vyvoje pracovni Urazovosti. Pripravou
k recertifikaénimu auditu byl interni audit na vSech pracovistich
spolecnosti a jeden systemovy interni audit, ktery proved| neza-
visly externi auditor. Mimo internich auditt byl proveden na ob-
last BOZP i holdingovy audit v dcefiné spolecnosti DT - Slo-
venska vyhybkaren, s.ro., v ¢ervnu 2019. Stabilitu zavedeného
systému BOZP a jeho soulad s pozadavky CSN OHSAS 18001
potvrdila v zavéru mesice srpna certifikujici organizace VUPS
Certifikacni spoleénost, s.ro., Praha. Pro rok 2020 je hlavnim
Ukolem priprava na certifikaci podle nové normy ISO 45001.

Kontroly instituci provadegjicich odborny dozor nad dodrzovanim
predpisti BOZP (dle zékona ¢. 251 /2005 Sb. o inspekci prace)
a predpist na ochranu zdravi pfi préci (dle zakona ¢. 258 /2000 Sb.
o0 ochrané verejného zdravi] v roce 2019 neprobéhly.

V oblasti pracovni Urazovosti byla v roce 2019 prijata rFada
opatreni, ktera byla zamérena na udrzeni nizkého poctu pra-
covnich Urazl, a tato snaha byla Uspésna. Oproti minulému
roku doslo ke zlepseni vsech sledovanych ukazateld. Pocet pra-
covnich Urazd se snizil o 3 pripady (z 19 na 16). Pocet zames-
kanych kalendarnich dni pokles| z 1134 na 944 a snizil se i uka-
zatel ¢etnosti pracovnich Grazl (z 4,58 na 3,24). Pozitivnim
vysledkem je také skutecnost, ze nedoslo k zadnému pracov-
nimu Urazu s hospitalizaci delSi nez 5 dni. Z analyzy pracovnich
Urazd vyplyva, ze manipulace s materialem zlstava nejcastej-
Sim zdrojem Urazd. Jen o malo méné bylo Urazd nasledkem
padd a urazl v souvislosti s dopravou, v nasem pripade jera-
bovou. Nejcaste|si pricinou je bézneé riziko pri praci. Ucinnym
opatrenim vedoucim ke snizeni moznosti vzniku pracovniho
Urazu je vyhledavani rizik a incidentd, jejich evidence a prijimani
napravnych a preventivnich opatieni k jejich eliminaci.

V roce 2020 chce firma pokracovat ve snaze zlepSovat pra-
covni podminky na pracovistich a predchazet tak vzniku pra-
covnich trazd. V planu investic jsou napriklad zatepleni studené
haly, dva kusy manipulatort Indeva, ventilator do lakovny Saima
a cistici stroj na podlahy dilny.

Pracovni skupina pro BOZP, ktera pracuje jiz jedenactym ro-
kem, je Gcinnym nastrojem k naplfiovani globalni strategie
firmy v oblasti BOZP. Pracovni skupina v roce 2019 projed-
navala na kontrolnich dnech problematiku tykajici se oblasti
BOZP a provadela fyzickou kontrolu vybranych pracovist. Ze
zjistenych nedostatkd byly ukladany dkoly s terminy a odpoved-
nosti. Standardni program kontrolnich dn pracovni skupiny
byl doplfiovan o aktuaini problémy v oblasti BOZP. Detailne byly
projednavany vSechny pracovni Urazy a opatreni k zamezeni
opakovani Urazl z obdobnych pricin.
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The main task in the field of OSH in 2019 consisted of prepara-
tions for the re-certification audit of the implemented system
pursuant to the CSN OHSAS 18001 standard and improve-
ments in the development of occupational accidents. An inter-
nal audit at all workplaces of the company and one internal
system audit, which was carried out by an independent exter-
nal auditor, represented the preparation for the re-certifica-
tion audit. In addition to the internal audits, a holding audit was
also carried out for the field of OSH. This was carried out in
June 2019 at the subsidiary DT - Slovenska vyhybkaren, s.ro.
The stability of the implemented OSH system and its compli-
ance with the requirements of CSN OHSAS 18001 were con-
firmed at the end of August by the certified organisation of
VUPS Certifikacni spolecnost, s.ro. (Building Research Insti-
tute - Certification Company, Ltd.) in Prague. For 2020, the
main task is to prepare for certification according to the new
ISO 45001 standard.

Inspections by institutions conducting professional supervi-
sion of compliance with the OSH regulations (under Act No.
251 /2005 Call. on Labour Inspection) and health protection
regulations (under Act No. 258 /2000 Coll. on the Protection
of Public Health) were not carried out in 2019.

A number of measures were taken in the field of occupational
accidents in 2019, which focused on maintaining a low num-
ber of occupational accidents, and this effort was successful.
Compared to the last year, all monitored indicators improved.
The number of occupational accidents decreased by 3 inci-
dents (from 19 to 16). The number of missed calendar days
decreased from 1134 to 944 and the rate of occupational
accidents decreased (from 4.58 to 3.24). The positive result
is that there was no occupational accident with hospitalisa-
tion longer than 5 days. The analysis of occupational accidents
implies that material handling remains the most frequent
source of accidents. There were only a few fewer accidents
resulting from falls and accidents related to transport (crane
transport in our case). The most commaon cause iS common
risks at work. An efficient measure leading to decreasing the
possibility of occupational accidents is searching for risks and
incidents, their evidence, and the adoption of corrective and
preventive measures to eliminate them.

In 2020, the company wishes to continue in its efforts of
improving the working conditions at workplaces and thus pre-
venting occupational accidents. The investment plan includes,
for example, cold hall thermal insulation, two pieces of Indeva
manipulators, a fan for the Saima paint shop, and a shop floor
cleaning machine.

The OSH working group, which has been working for eleven
years, is an efficient tool for fulfilling the global strategy of the
company in the field of OSH. In 2019, the working group was
discussing the issue regarding the field of OSH and carry-
ing out the physical inspection of selected workplaces during
inspection days. Tasks with deadlines and responsibilities were
allocated based on the identified shortcomings. The standard
programme of inspection days of the working group was sup-
plemented with current issues in the field of OSH. All occupa-
tional accidents and measures to prevent the recurrence of
injuries from similar causes were discussed in detail.



Udalosti po rozvahovém dni

Events After the Balance Sheet Day

V prvnich mésicich roku 2020 se do celého sveta rozsiril virus
COVID-19 a zpusobil rozsahlé ekonomické skody. | kdyz v dobé
zverejneni této ucetni zaverky vedeni spolecnosti DT - Vyhyb-
karna a strojirna, a.s. nezaznamenalo vyznamny pokles trzeb,
situace se neustale meni, a proto nelze predvidat budouci do-
pady teto pandemie na Cinnost spolecnosti. Vedeni spolecnosti
bude pokracovat v monitorovani potencialniho dopadu a pod-
nikne veskeré mozné kroky ke zmirnéni jakychkoliv negativnich
Gcinkd na spolecnost a jeji zameéstnance.

Vedeni spolecnosti zvazilo potencialni dopady COVID-19 na své
aktivity a podnikani a dospélo k zaveru, ze nemaji vyznamny vliv
na predpoklad nepretrziteho trvani podniku. Vzhledem k tomu
byla Gcetni zaverka k 31. 12. 2019 zpracovana za predpokladu,
Ze spolecnost bude nadale schopna pokracovat ve své cinnosti.

In the first months of 2020, the COVID-19 virus spread world-
wide and caused extensive economic damage. Although at the
time of publishing these financial statements, the management
of DT - VWhybkarna a strojirna, a.s. has not seen a significant
decline in sales, the situation is constantly changing, and there-
fore it is not possible to predict the future effects of this pan-
demic on the company's activities. The company's management
will continue to monitor the potential impact and take all possi-
ble steps to mitigate any negative effects on the company and
its employees.

The company's management considered the potential impacts
of COVID-18 on its activities and business and concluded that
they have no significant impact on the expected continuous
duration of the business. Due to this, the financial statements
as of 31 December 2019 were prepared on the assumption
that the company will be able to continue its activities.
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Zprava o vztazich

Report on relations

Zpriava o vztazich

zpracovand podle § 82-88 zdkona & 90/2012 Sb., 0 obchodnich korporacich

Obsah: Zprdava o vztazich mezi ovlddajici a ovlidanou osobou a o vziazich mezi
ovlidanou osobou a ostatnimi osobami oviddanymi stejnou ovlidajici osobou
zpracovand ve smyslu § 82-86 zikona & 90/2012 Sb., o obchodnich korporacich
za rok 2019

Zpracovatel: Statutirni orgdn spolednosti DT - Vihybkdrna a strojirna, a.s., se sidlem
v Prostéjové, ICO 46962778

Cvlddafict osoba (§ 74-78 zdkona & 92012 §b., o obchodnich korporacich):
Ing. Vit Svoboda, CSc., Petr Téhnik,

Be. Premysl Svoboda, Jifi Téhnik,
MUDr, Bohdana Snajdrovi,

Cvlddand osoba (§ 74-78 zdkona & 90/2012 5b., o obchodnich korporacich):

Spoleénost DT - Vihybkdrna a strojirna, a.s., se sidlem v Prost&jove, 1C0 46962778

Ostami asoby oviddané stefnou oviddajici osobow: nejson

rojirna, a.s. byly v roce

» hlasovacich priv. Témto
ve shodé Ing. Vit S\.ubL\J.l CSc., Be. Piemysl
a a MUDr B\}]Id.llld i, kiefi jako osoby blizké disponuji celkem 41 %
h prév a déle osoby jednajici ve shodé Petr Téhnik a Jiff Thnik, ktefi jako osoby
blizké disponuji rovnéZ 41% hlasovacich prav.

Tito akciondfi (ovlddajic! osoby) neméli v prﬁhehu roku 2019 se spolednosti DT -
Vyhybkdrn danou osoboo dné smlouvy, ze kterych by
mohla ovl ~pok Enosti vzniknout majetkovd djma. \\m_.lm- poskytované slufby Emto

ovlidajicim osobdm se fidily obecng platnymi principy stanovenymi ve spoletnosti.

V roce 2019 nebyli tito akciondfi 1€ ovlddajicimi osobam ¢ dalsi spoleénosti,
takie nevstupovali do vztahll mezi propojenymi osobami a neovliviiovali jejich pravnf
ani plr

V Prostéjové dne 23. 3. 2020

Za statutdrn{ 1 spolednosti [ 2

R Sl . /
Y Y
Ing. Roman Slézar, MBA Ing. \larek Smnlks., \{BA\
predseda predstavenstva mistopfedseda piedstavenstya
— T

REPORT ON RELATIONS

prepared pursuant to Sections 82 to 88 of Act number 90/2012 Coll., on Commercial Companies and Cooperatives

Scope: Report on Relations between the controlling person(s) and the controlled legal entity and between the controlled legal entity
and other entities controlled by the same controlling person(s), as prepared within the meaning of Sections 82 to 86 of Act number
90/2012 Coll., on Commercial Companies and Cooperatives, for the year 2019

Prepared by: The statutory body of DT - Vyhybkarna a strojirna, a.s., having its registered seat in Prostéjov, company registration
number 46962778

Controlling person(s) (Sections 74 to 78 of Act number S0 /2012 Coll., on Commercial Companies and Cooperatives):

Ing. Vit Svoboda, Petr Téhnik,

Bc. Premysl Svoboda, Jirri Téhnik,

MUDr. Bohdana Snajdrova,

Controlled legal entity (Sections 74 to 78 of Act number S0 /2012 Call., on Commercial Companies and Cooperatives):

DT - Vyhybkarna a strojirna, a.s., having its registered seat in Prostéjov, company registration number 46962778

Other entities controlled by the same controlling person(s): none

Pursuant to Sections 74 to 78 of Act number 90 /2012 Call., on Commercial Companies and Cooperatives, the controlling persons in DT - Vyhyb-
kérna a strojirna, a.s. were close persons who are deemed to be acting in coordination and have at their disposal at least 40% of voting rights.
These provisions of the aforementioned act apply to persons acting in coordination, namely Ing. Vit Svoboda, CSc., Be. Premys| Svaboda and MUDr.
Bohdana Snajdrova, who, being close persons, have at their disposal a total of 41% of voting rights, and persons acting in coordination, namely Petr
Tehnik and Jifi Tehnik, who, being close persons, also have at their disposal a total of 41% of voting rights.

During 2019, these shareholders (controlling persons) did not have any contracts concluded with DT - \/yhybkérna a strojirna, a.s. (controlled
legal entity) which could cause any property damage to the controlled legal entity. All services provided to these controlling persons were
governed by the generally applicable principles adopted by the company.

Additionally, in 2019 these shareholders were not controlling persons in any other company, i.e. they did not establish any relations among
related persons, nor did they influence their legal acts or performance.

Prostéjov, 23 March 2020

On behalf of the statutory body of the company:
Ing. Roman Slézar, MBA Ing. Marek Smolka, MBA
Chairman of the Board of Directors Deputy Chairman of the Board of Directors
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Zprava dozoréi rady o prezkoumani Zpravy o vztazich

Supervisory Board Report on the Review of the Report
on Relations

ZPRAVA DOZORCI RADY

o prezkoumdni Zpravy o vztazich zpracované ovladanou osobou -
statutirnim orgdnem spoleénosti DT - Vyhybkarna a strojirna,
a.s., se sidlem v Prost&jové, ICO 46962778,
za rok 2019 ze dne 23.3.2020

Po prezkouméni Zprivy o vztazich mezi ovlddajicimi osobami Ing. Vitem
Svobodou, CSc., Be. Premyslem Svobodou a MUDr. Bohdanou Snajdrovou
(=osoby blizké) a déle Petrem Téhnikem a Jifim Téhnikem (=osoby blizké) a
ovlddanou osobou DT - Vyhybkdrnou a strojimou, a.s., se sidlem v Prost&jové,
ICO 46962778, zpracované ovlddanou osobou - statutdmim orgdnem
spoletnosti DT - Vyhybkdma a strojima, a.s. za rok 2019 ze dre 23, 3. 2020,
konstatujeme, Ze jsme neshledali nedostatkll ve skuteénostech uvedenych v této
zpravé ani nedostatkll v dplnosti této zpravy.

Datum: 27. bfezna 2020

- Jir{ Zatlopkal
predseda dozoréi rady ¢len dozoréi rady

SUPERVISORY BOARD REPORT
on the review of the Report on Relations prepared by the controlled legal entity - the statutory body of DT - Wyhybkarna a strojirna, a.s.,
having its registered seat in Prostéjov, company registration number 46962778, for the year 2019 dated 23 March 2020

Having reviewed the Report on Relations between the controliing persons, Ing. Vit Svoboda, CSe., Be. Premysl Svoboda and MUDr: Bohdana Snajdrova
(=close persons), as well as Petr Tehnik and Jifi Tehnik (=close persons), and the controlled legal entity, DT - VWhybkarna a strojirna, a.s., having its
registered seat in Prostejov, company registration number 46962778, as prepared by the controlled person - the statutory body of DT - \yhybkarna
a strojirna, a.s., for the year 2019, dated 23 March 2020, we hereby declare that we have not discovered any discrepancies with respect to the facts
mentioned in this report or with regard to the completeness of the report.

Date: 27 March 2020

Ing. Jifi Zatloukal Petr Tehnik
Chairman of the Supervisory Board Member of the Supervisory Board
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ZPRAVA NEZAVISLEHO AUDITORA

Akciondfi i iDT -V a strojirng, a. 5., Dolni 3137/100, 796 01
Prostéjov, [C 46962778

Virok auditora

Proved] jsem audit priloZené Géetni zivérky spolegnosti DT — Vihybkéma a strojima, a s.,
Prostéjov (,Spolefnost”) sestavené na zikladé Geskjch Getnich pledpisd, kteri se sklada
zrozvahy k 31. 12 2019, vykazu zisku & #irity a piehledu o pcnéhv[cll tocich za rok konéici
31, 12, 2019 a pfilohy h&n uetni zivérky, kterd obsahuje pupm pougitych podstatnych
Gletnich metod a dalsi vysvétlujici informace a jejiZ soudasti je i pfehled o zménach vlastniho
kapitalu. Udaje o Spolegnosti jsou uvedeny v pfiloze téio Gietni zdvérky.

Podle mého nizoru ietni zivérkn podiva vémy a poctivy obrez aktiv a pasiv Spoleénost k
31, 12, 2019 o ndkladt a vinost a visledku jejiho hospodafeni a penéZnich tokii za ok
Kondiei 31, 12, 2019 v soulad s eskymi tEetnimi predaisy.

Ziklad pro vrok
Audit jsem proved| v souladu se zikonem o auditorech a standardy Komory auditoni Ceske
lepubl'k}‘ ﬂ(ﬂ CR) pro nuﬂﬂ. kt:ryml j=ou mezindrodni sl.nndurd.y pro audit (ISA) wipa\‘he
eplikagnimi dolozk Moje
tdmito pPedpls}‘ e podrobngji popsim v oddilu Odpovédnest nudnorammdn ddetni zivérky.
W souladu se nﬁl:mmn o auddlomh @ B:r:kym kodexem pijatym Komorou suditord Ceskeé
jsem na §) 1y S]ﬂlll.ljsﬁll i dalsi etické povmmsh vyp]yvajuet z
wvedenych predpisd, Dormnivém se, 2¢ dilkazni § které jsem shromzdil, p
dostatelng a vhodny zéklad pro vyjédieni mého viroku,

Zd'ltmm!nf !-kuudnm

ch v bode A pl‘ﬂnhy ndetni zivérky, kiery popisuje, de

vmﬂuloduslokﬁka mitefské v @ strojima, 8.5, se

zanikajici deefinou spoletnosti DTPV — Servisni, s.r.o, phbemz rozhodnym dnem fikze byl

1. leden 2019. V rdmei srovnatelného obdobi jsou uvedeny Gdaje prevzaté z dtetni zdvérky

spoletnosti DT — Vyhybkéma a strojima, a5 k31, prosinei 2018 a nejsou tudi2 plnd

m:t s udaji béZného temiho obdobi. N&s virdk neni v souvislosti s toute z4lelitost
1fkovan.

Ostatni informace uvedené ve virodni pravé
Ostatnimi informacemi jsou v souladu s § 2 pism. b) zikona o auditorech informace uvedené
ve \')"mmi qmiw‘, mimo Gbemi zaverku a moji zpeivu auditora. Za ostami informace

Ml’u vymk k ni.‘.:ml z-.ﬂvtm e k ostatnim informacim nevziahuje. Plesto je viak soulisti
mych p 5 blemi zivirky sezndmeni se s ostamimi
nﬁunnnnmd a posouzeni, zda ostamni informace nejsou ve vizmamném (materidlnim)
nesouladu s Udetni zivérkou & s mymi znnIosum o hietni _qndnulne ziskanymi beinm
ovéfovinl déetni zavérky nebo zda se jinak tyto i nejevi jak

nesprivné. Také posweuji, zda ostatni informace byly ve viech \rj:mamnﬁch {materialnich)

ohledech vypracoviny v souladu s pHisluSnymi pravaimi pfedpisy. Timto posouzenim se
rozumi, zda ostatni informace splfiuji puéadavty pu'évmc.h pfedpmﬁ ne formalni nilefitosti a
puslup P ostatnich i iality), tj. zda pfipadné

i lenych ilé ovlivnit dsudek Einény na zaklade
ostatnich informaei.

Na ziklade provedenych postupd, do miry, je doki® posoudit, wwidim, 2e
» ostani informace, kieré popisuji skutelnosti, jeZ jsou 1é2 predmétem zobrazeni
v bletni zivéree, jsou ve viech vyznamnych (materidlnich) ohledech v souladu s
Géetni zévirkou a
* ostaini informace byly vypracovany v souladu s pravnimi pfedpisy.
Dﬁle]sﬂnwvmwm:dmmmklm‘ll kil a ] ‘u" !l kmmtjuem
dospé] pfi providéni auditu, ostsini i bsat
nesprﬁmsh v rﬁm uvedenych poaupﬁ jsem v nlxh'ku)'r.h oelnln!r.h informacich Zédué
vicné i nezjistil.

mmmmmm.ﬁwm@mm“m.fmu

Pied: idi 7a sestaveni dfeni zivirky poddvajici vEmy a poctivy

ubrnz\'suuluduséeakyimueclnjnu pledpisy a za tskovy vnitfni kontrolnd systém, ktery

pm-nzu,e zn nezhylny prn scmw:m dfetni zdvérky tak, shy neobsahovala vyenamné
, dem nebo cllyhou

PHi sestavovini Gfetni zivérky je pfedstavenstvo Spolefnosti povinno posoudit, zda je
Spolefnest schopna nepfetrfit® trvat, npokud):wml.cvm popsat v piiloze dfetni mvérky

zhleditosti tykajici se jejiho nepd‘urhhého trvini a poubl:( predpokladu nepfetrditého trvani pfi
sestaveni Utetni zavérky, s vyj pipadi, kdy planuje zruseni Spoleénosti
nebo ukonéeni jeji Ginnosti, resp. kdy nema jinou realnou mo#nost, ned tak uginit.

Za dohled nad ietniho vikaznictvi ve Spol i odpovidi dozoréd rada.

Odpoviddnost auditora za audit déetnd zdvérky

Mym I'.‘Ilﬂll je ziskat phnw!cumljmum, 2: nér.m[ zxvﬁlknjm celek neobsahuje viznamnou
nebo chybou a wydat zprivu auditora
obsahujicl mﬁj \'ka Pfiméfeni mira Jlauqrje velki mira jistoty, nicméné neni zirukou, 2e
audit provedeny v smllndll 5 vy uvedcnyim pfedpmy ve vkr.h phpldcch + ffetn zlvéree
odhall phpad (materidlni) i mohou venikat
v ditsledku podvodi nebo chyb a povauji se za vimamné (materiilni), pokud lze redlng
predpoklidat, 2e by jednotlivé nebo v souhmu mohly evlivnit ekonomicka rozhodnut, kiera
uivatelé Oten! zivirky na jejim ziklad® pHijmou.

PH providéni aeditu v souladu s vide uvedenymi predpisy je moji povinnosti uplatfoval

behem celého audite odbomny dsudek a zachovaval profesni skepticismus, Ddle je moji

povinnosti:

. I:[:nnﬁiw\-m a vyhodnotit rizika vyznamné (materialni) nespeivnosti Géetni zivérky
dvodem nebo chybou, t o provést auditorské postupy reagujici na tato

rizika & szkmt dostatetné a vhodné dikaznl informace, abych na jejich zdkladé mohl vyjadfit

Zprava auditora o ovéreni Zpravy o vztazich

virok. Riziko, 2e (materi " K niz doflo v disledku

podvodu, je véii ned riziko i i 4

chybou, protode souldsti podvedu mohou byt tajné duhody, faliovéni, dmysing opomenut,
nebo vnitfnich kontrol pfedstavenstvem.

* Seznimit se s vnithim i pro audit v takovém
rozsahu, abych mohl navrhnout suditorské pnsmpy whodné s ohledem na dané okolnost,
nikoli abych mohl vyjadfit nézor na déinnost voitfniho kontrolniho systému,

* Posoudit vhodnost pougitich nbcmlch praudcl pﬁmﬁemst provedenych iéetnich odhedd a
informace, které v této i uvedlo v piiloze ddetnl
zavérky.

+ Posoudit vhodnost pouziti predpokladu nepfetrZitéha trvani ph sestaveni Géetni zvérky
predstavenstvem a to, zda s ohledem na shromazdéné ditkaeni informace existuje viznamnd
(materidln) nejistota vyplyva]ml z udilosti nebo | k, které mohou
zpochybnit sck trvat ité. Jestlize dojdu k zdvéru, Ze takovd
vyznamnd (materidlni) nejistota existuje, je moji povinnosti upozomil v moji zprivé na
informace uvedené v této souvislosti v pfiloze Seind zavérky, a pokud tyto informace nejsou
dostatecné, vyjidiit modifikovany v)rmk Maje zivéry tkajicd se schopnosti Spoletnosti trvat

pretr2itd vychazeji z ditkaznich kiteré jsem ziskal do data moji zpravy. Nieméng
budouei wdilosti nebo podminky mohou vést k tomu. 2e Spoleénost zirati schopnost trvat
nepfetrdite,

* Vyhodnotit celkovou prezentaci, tlentni  obsah Gletnl zévirky, vietnt pHlohy, & dale to,

zda fetni zivirka tje podikladové a uddlosti zp ktery vede k
wvémému zobrazeni.

Maoji povi je i i a dowrt] radu mimo jiné o plinovaném
rozsshu & auditu a o kierd jsem v jeho pribéhu uEinil,

wietné zji ve vnitfnim systému.

Ing. Jaroslav Dadtha
Jasanovia 9, Prostéjov
evidentni &islo oprivnéni auditora 131

Prostéjov 30, dubna 2020

Statutdmi orgén: S ::_-,. 5




Zprava auditora o ovéreni Zpravy o vztazich

Auditor’s Report on the Verification of the Report on Relations

Emphasis of certain matters

| shall point out the fact referred to in Section A of the appendix to the financial statements referring to the merger by acquisition, in 2019, of

the parent company DT - Vyhybkarna a strojirna, a.s. with the soon to be defunct affiliate DTPV - Servisni, s.ro., with the decisive date of the

merger being 1 January 2018. With regard to the comparable period, used data is taken from the financial statements of DT - V/yhybkarna

a strojirna, a.s. as at 31 December 2018, which is why it is not fully comparable with the data of the current accounting period. The opinion

is not modified in relation to this matter.

Other information in the annual report

Pursuant to the provisions of Section 2 Letter b) of the act on auditors, other information refers to information in the annual report outside of

the financial statement and my auditor’s report. The board of directors of the company is responsible for this other information.

My opinion on the financial statements does not address this other information. That being said, my obligations vis-a-vis the review of the finan-

cial statements include familiarising oneself with this other information and evaluating as to whether this other information does not represent

a material misstatement compared with the financial statements or my information on the accounting entity obtained in the process of review

of the financial statements, or whether this information is materially inaccurate or not. | shall also evaluate whether this other information is,

in all material aspects, prepared in accordance with the relevant legal regulations, i.e. whether this other information meets the legal criteria
vis-a-vis formal issues and the procedure of preparing of other information in the context of materiality, i.e. whether any failure to abide by these
requirements could influence the judgment made based on other information.

Based on the procedures carried out, to the extent allowing for the assessment, | shall state that:

 the other information describing the matters contained in the financial statements is, in all material aspects, in accordance with the finan-
cial statements; and

* the other information was prepared in accordance with the applicable legal regulations.

Furthermore, | am obliged to state whether; based on the information and knowledge about the éempany obtained in the course of the audit,

the other information does not contain factual material inaccuracies. The procedures described did not reveal any factual material inaccura-

cies in this other information.

Liability of the board of directors and the supervisory board for the financial statements

The board of directors of the company is responsible for the preparation of financial statements that present, fairly and accurately, the finan-

cial position of the company in accordance with the Czech accounting regulations, as well as for the internal regulation system which the com-

pany finds suitable for the preparation of the financial statements, in order to avoid material misstatements, whether due to fraud or error.

When preparing the financial statements, the board of directors of the company is obliged to assess whether the company is able to meet

the going concern principle, and where relevant, describe in the appendix to the financial statements the matters related to the going concern

issue and apply the same in preparing the financial statements, with the exception of cases when the board of directors is planning the dissolu-
tion of the company or the termination of business, or when there is no other option but doing so.

The obligation with respect to the monitoring of financial reporting rests with the supervisory board.

Auditor’s liability with respect to the audit of financial statements

My goal is to obtain reasonable assurance about whether the financial statements as a whole are free of material misstatements due to fraud

or error, and to issue an auditor’s report with my opinion. A reasonable level of assurance is a big enough level of assurance, but does not guar-

antee that the audit carried out in accordance with the aforementioned regulations reveals all material misstatements, if any. Misstatements
can occur as a result of fraud or error and they shall be deemed material as long as it is reasonable to expect that they can, individually or all
together, affect economic decisions made by the users of the financial statements based on it.

In performing the audit in accordance with the aforementioned regulations, it is my obligation to apply professional judgment and maintain

professional scepticism. Furthermore, | am obliged to:

* To identify and evaluate risks of material misstatements in the financial statements due to fraud or error; to propese and carry out auditing
procedures in response to these risks, and to obtain sufficient and relevant evidence for my opinion. The risk that | shall fail to reveal a material
misstatement due to fraud is greater than the risk of failing to reveal a material misstatement due to error, as fraud may involve secret agree-
ments, forgery, intentional omissions, false statements or attempts to circumvent internal control measures by the board of directors.

* To make myself familiar with the internal control mechanisms in the company which are relevant to the audit in order to allow me to pro-
pose auditing procedures suitable for the circumstances, not to allow me to opine on the effectiveness of the internal eantrol mechanisms.

* To assess the appropriateness of accounting principles and the reasonableness of accounting estimates and information provided by the
board of directors of the company in the appendices to the financial statements for this purpose.

* To assess the appropriateness of using the going concern principle in preparing the financial statements by the board of directors, and
whether, based on the evidence collected, material uncertainty exists arising from the events or conditions which may pose risks to the ex-
istence of the company. Shall | reach the conclusion that such material uncertainty indeed exists, it is my obligation to point out in my report
the fact mentioned for this purpose in the appendices of the financial statements, and where such information is not sufficient, to offer a
modified opinion. My conclusions regarding the going concern aspect are based on the evidence obtained up until the date of my report.
However, future events or conditions may pose risks for the future existence of the company.

* To evaluate the overall presentation, structure and contents of the financial statements, including appendices, and the fact whether they
contain underlying transactions and events in a manner allowing for fair presentation.

It is my obligation to inform the board of directors and the supervisory board about the planned scope and timeline of the audit and on key

findings made in the course of the audit, including material discrepancies in the internal control system.

Ing. Jaroslav Danha
Jasanova 9, Prostejov
Auditor’s license number: 131
stamp-signature

Prostejov, 30 April 2020

The statutory body:
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Stanovisko auditora

Auditor’s Opinion

Ovlidana osoba: DT — Vhybkéma a strojima, a. 5., Prosijov
IC0 46962778

Ovlidajici osoba: Ing. Svoboda, CSe,
Be, Piemys] Svoboda,
MUDr, Bohdana Snajdrova,
Petr Téhnik,
Jifi Téhnik,

Ostatni osoby ovlddané stejnou oviddajici osobou: nejsou
OvEFované obdobi: 1.1.2019-31.12.2019
Vymezeni odpovédnosti za zprivu o vetazich, popis rozsahu ovéfeni:

Ovéfoval jsem vécnou spraveost odajil uvedenych ve zprivé o vatezich spolednost
DT — Vyhybkdrna a strojirna, a. s., Prostéjov za rok kondicf 31.12.2019, Za sestaveni této
zprivy o vztazich je odpovédny statutimi orgén spoleénosti DT — Vihybkima a strojima,
a, 5, Prostéjov, Mym tkolem je vydal na zikladé provedeného ovéfenl sanovisko k této
zpravé o velarich.

Ovifeni jsem proved| v souladu s suditorskym standardem & 56 Komory auditorl Ceské
republiky. Tento standard vy#aduje, abych plinoval a proved] ovéfeni scilem ziskat
omezenou jistotu, 2e zpriva o viaazich i vznamné vécné nespra i. Orvéfeni je
omezeno pfedeviim na dofazovdni pracovnik spolefnosti a na analytické postupy a
vibérovim dené Efeni vécné sprivnosti udejil Prob toto ovéfeni
poskytuje ni2sf

F P
stupefi jistoty nek audit.

Livir:

Ma zaklad® mého ovéfenl jsem nezjistil 2idné skutetnosti, kieré by mne vedly k domnénce, Je
zpritva o vetazich spoleénosti DT-Vyhybkdrna a strojirna, a. s, Prostéjo; za rok konéici
31, 12. 2019 obsahuje vyznamné vécné nesprivnosti.

Pfiloha: Zpriva o vziazich
Stanoviske dozordiho organu

Ing. Jaroslav Dafiha
&islo auditorského oprivnéni: 131
Jasanova 9, Prostéjov

Prost&jov 21. dubna 2020

Projedndng doe: 0 5% a0

Controlled legal entity: DT Vyhybkarna a strajirna, a.s., Prostejov

Company registration number 46962778
Controlling person(s): Ing. Svoboda, CSc.,

Bc. Premysl Svoboda,

MUDr. Bohdana Snajdrova,

Petr Téhnik,

Jiri Téhnik,
Other entities controlled by the same controlling person(s): none
Period under review: 1 January 2019 to 31 December 20139
Limitation of liability for the Report on Relations, description of the scope of review:
| have reviewed the factual relevance of the data contained in the Report on Relations of DT = Wyhybkarna a strojirna, a.s., with its registered
seat in Prostéjov, for the year ending on 31 December 2019. The responsibility for the preparation of said Report on Relations rests with the
statutory body of DT - VWyhybkarna a strojirna, a.s. My task is to issue a statement on this Report on Relations based on the review.
| have carried out the review in accordance with the standard of auditing number 56 of the Chamber of Auditors of the Czech Republic. This
standard stipulates that | plan and carry out the review on order to obtain limited assurance that the Report on Relations is free from signifi-
cant inaccuracies. The review is limited in particular to interviewing employees of the company and analytical procedures and selected checks
of the factual relevance of data. This form of review offers a lower level of assurance as compared with an audit.

Conclusion:
Based on my review, | have not discovered any facts that would lead to the conclusion that the Report on Relations of DT = Vyhybkarna a stro-
jirna, a.s. Prostéjov for the year ending on 31 December 2019 contains significant factual inaccuracies.
Appendix: Report on Relations
Statement of the supervisory body

Ing. Jaroslav Danha

Auditor’s license number: 131
Jasanova 9, Prostejov
stamp-signature

Prostéjov, 21 April 2020

Discussed on: 21 April 2020
Statutory body of the controlled legal entity:
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